
PRACTICE EXAM 5: AIGP SIMULATION (100 

QUESTIONS) 

1. An AI system used for tenant screening analyzes rental applications including credit history, 

employment records, and eviction records. A housing advocacy group files a complaint alleging the 

system discriminates against domestic violence survivors, who often have disrupted rental histories, 

broken leases, and credit damage resulting from fleeing abusive situations. The system does not use 

domestic violence status as an input. Under which combination of legal frameworks does this complaint 

create the MOST significant governance exposure? 

 

A. Only intellectual property law, because the system's algorithm may infringe on patents held by 

competing tenant screening platforms 

B. Fair housing nondiscrimination law (disparate impact on a protected group), data privacy law 

(processing sensitive life circumstance data), and potentially the EU AI Act if deployed in the EU (high-

risk classification for housing-related AI decisions) 

C. Only consumer protection law, because the tenant screening system provides inaccurate information 

about applicants' rental suitability 

D. Only employment discrimination law, because landlords are classified as employers under civil rights 

frameworks when they screen prospective tenants 

 

2. An organization's AI governance committee receives a proposal for an AI system that uses eye-

tracking data from store cameras to assess customer interest in products. The system would track which 

products customers look at, for how long, and in what sequence, to optimize store layouts. No individual 

identification occurs — the system analyzes anonymized gaze patterns. A governance professional 

argues the system still requires privacy governance. What is the STRONGEST basis for this argument? 

 

A. Eye-tracking data is classified as biometric data under all global privacy frameworks regardless of 

whether it is linked to an identifiable individual 

B. The system requires governance because any camera-based data collection in a retail environment 

creates reputational risk regardless of privacy law applicability 

C. All AI systems that process any type of visual data require mandatory DPIAs under GDPR Article 

35, without exception 



D. Even if currently anonymized, the eye-tracking data combined with other data sources (loyalty cards, 

payment records, timestamps) could potentially enable re-identification, and the system's camera 

infrastructure may inadvertently capture identifiable images 

 

3. A multinational corporation deploys the same AI hiring system across 12 countries. In Country A, the 

system is classified as high-risk under national AI legislation. In Country B, no AI-specific legislation 

exists. In Country C, the system's specific use case (pre-employment personality assessment) is 

prohibited. The governance team proposes managing compliance through a single global governance 

framework. What is the MOST critical challenge with this approach? 

 

A. The framework must accommodate jurisdictional variation — applying appropriate controls where 

the system is regulated, basic governance where it is unregulated, and ensuring the system is not 

deployed where it is prohibited — requiring a flexible governance architecture rather than a single 

uniform standard 

B. A single global framework is impossible because AI governance requirements are completely 

incompatible across jurisdictions and cannot be harmonized under any circumstances 

C. The challenge is limited to language translation of governance documentation into each country's 

official language for local compliance filing requirements 

D. The only challenge is obtaining approval from each country's national AI regulatory authority before 

deploying any AI system within their borders 

 

4. An AI system for processing insurance claims is deployed with the following governance controls: 

pre-deployment bias testing (passed), human-in-the-loop review for claims over €10,000, and quarterly 

performance monitoring. Three months after deployment, monitoring reveals the system is approving 

claims 23% faster for male policyholders than for female policyholders. The overall approval rate is 

equal between genders. What governance gap does this finding expose? 

 

A. The pre-deployment bias testing was fraudulent because it failed to detect a gender disparity that 

appeared within three months of deployment 

B. The human-in-the-loop review threshold is set too high at €10,000 and should be lowered to capture 

more claims for human evaluation 



C. The monitoring framework tracked approval rates but did not track processing time disparities — a 

dimension of fairness beyond outcome equality that can constitute differential treatment even when final 

outcomes are equivalent 

D. The quarterly monitoring cadence is appropriate and the three-month detection represents the system 

working as intended within governance parameters 

 

5. An organization uses federated learning to train a medical AI model across five hospitals without 

centralizing patient data. Each hospital trains locally and shares only model updates. A governance 

professional identifies that one of the five hospitals has significantly worse data quality — incomplete 

records, inconsistent coding standards, and outdated diagnostic criteria. What is the MOST significant 

governance concern? 

 

A. The low-quality data from one hospital can degrade the entire federated model's performance and 

introduce biases that affect patients at all five hospitals — data governance standards must be 

established and enforced across all participating institutions before federated training begins 

B. Federated learning is immune to data quality issues because each hospital's local training is 

independent and poor data from one institution cannot affect the global model 

C. The governance concern is limited to the one hospital with poor data quality and has no implications 

for the other four participating institutions 

D. The only governance requirement is to exclude the hospital with poor data quality from the federated 

training process without any further analysis 

 

6. An organization deploys an AI chatbot for customer service. The chatbot's training data includes 

historical customer service transcripts in which human agents occasionally made promises to customers 

that the organization could not fulfill — such as unauthorized refunds, policy exceptions, and service 

upgrades. The chatbot has learned these patterns and occasionally makes similar unauthorized promises 

to customers. From a governance perspective, what is the MOST comprehensive characterization of this 

issue? 

 

A. A minor customer service quality issue that can be addressed through standard chatbot response 

calibration during the next quarterly model update 

B. An intellectual property concern because the chatbot is reproducing the creative language of specific 

customer service agents whose communication style is their original work 



C. A technical hallucination problem inherent to all language models that cannot be addressed through 

governance controls and must be accepted as an operational limitation 

D. A compound governance failure involving training data quality (unauthorized promises in historical 

transcripts), output governance (no mechanism to prevent the chatbot from making binding 

commitments), and organizational risk (customers may have legal claims based on the chatbot's 

representations) 

 

7. A university deploys an AI proctoring system for remote examinations. The system monitors students 

through webcams, analyzing eye movements, head position, background sounds, and typing patterns to 

detect potential cheating. A student with a visual impairment that causes involuntary eye movements is 

flagged for suspicious behavior by the system. The student is required to appear before an academic 

integrity panel to explain the flags. Under responsible AI principles and disability nondiscrimination 

law, what governance failures are present? 

 

A. The only governance failure is that the proctoring vendor did not disclose the system's limitations for 

students with visual impairments in its marketing materials 

B. The system was not tested for performance across students with disabilities, no accommodation 

process exists for students whose conditions may trigger false alerts, and the student was subjected to an 

integrity proceeding based on AI output without adequate consideration that the flags reflected a 

disability rather than dishonesty 

C. The governance failure is limited to the academic integrity panel's procedures and has no connection 

to the AI proctoring system's governance 

D. There are no governance failures because the proctoring system correctly detected anomalous eye 

movement patterns, which is its designed function regardless of the underlying cause 

 

8. An organization operates an AI-powered recommendation engine for a streaming platform. The 

system optimizes for "time on platform" — maximizing how long users stay engaged. Analysis reveals 

that the system achieves this objective partly by recommending content that triggers anxiety, outrage, 

and fear — emotional states that drive continued engagement but negatively affect user well-being. The 

system's designers argue it is working exactly as specified. From a governance perspective, how should 

the organization evaluate this situation? 

 

A. The system is performing optimally because engagement metrics are the industry-standard measure 

of recommendation system quality and user emotions are outside the scope of AI governance 



B. The organization should add a disclaimer informing users that content recommendations are 

optimized for engagement rather than well-being, which satisfies all transparency obligations 

C. The optimization objective itself is a governance concern — a system that achieves its designed 

objective by exploiting negative emotional states raises ethical issues under the human-centricity and 

safety principles, and may create consumer protection liability for practices that cause substantial injury 

to users 

D. The organization should reduce the recommendation algorithm's effectiveness by 25% to balance 

engagement with user well-being, as this is the industry-standard adjustment factor 

 

9. An organization is developing an AI system that will analyze satellite imagery to assess property 

damage after natural disasters for insurance claims processing. The system must be operational quickly 

because delayed claims processing causes significant hardship for disaster victims. The development 

team proposes deploying a minimally viable version with basic governance controls and iterating after 

deployment. The governance professional must evaluate this proposal. What is the MOST appropriate 

governance response? 

 

A. Identify the minimum essential governance controls that cannot be deferred (performance validation, 

bias testing for geographic and socioeconomic equity, human oversight for large claims, basic 

monitoring) and approve an accelerated deployment that includes these while planning post-deployment 

enhancement of additional controls 

B. Apply the standard governance timeline regardless of the urgency because governance requirements 

cannot be adjusted based on deployment speed pressures 

C. Deploy the system immediately without any governance review because the humanitarian need for 

rapid claims processing outweighs all governance considerations 

D. Reject the accelerated timeline entirely and require the full 12-month standard governance process 

because insurance claims processing is classified as high-risk 

 

10. An organization trains an AI model using customer data collected under a privacy notice that 

authorized processing for "providing and improving our services." Two years later, the organization 

wants to license the trained model to a third party for use in a completely different industry. The model 

does not contain identifiable customer data — only learned statistical patterns. Does this licensing 

arrangement raise governance concerns? 

 



A. No, because the trained model contains no identifiable personal data and therefore falls entirely 

outside the scope of data protection governance 

B. Yes, because the model was trained on data collected for a specific purpose, and licensing it to a third 

party for a different industry likely exceeds the original purpose limitation — additionally, recent 

research has shown that models can memorize and reproduce training data, creating residual privacy risk 

even in models that appear to contain only statistical patterns 

C. No, because the organization owns the trained model as intellectual property and can license it freely 

without governance restrictions once training is complete 

D. Yes, but only if the third party intends to use the model in the European Union, because purpose 

limitation applies exclusively under GDPR 

 

11. A hospital uses an AI system to predict patient readmission risk within 30 days of discharge. The 

system was trained on data from 2018-2023. In 2025, the hospital implemented significant changes to its 

discharge protocols, including expanded home care services and enhanced patient education programs. 

These changes have genuinely reduced readmission rates. The AI system, trained on pre-change data, 

continues to predict high readmission risk for patients who now benefit from the improved protocols. 

What is happening, and what is the governance implication? 

 

A. The system is experiencing data drift because the demographics of the patient population have 

changed relative to the training data distribution 

B. The system is functioning correctly because it is predicting risk based on validated patterns and the 

governance team should not interfere with its predictions 

C. The system has a design defect that should be reported to the AI vendor as a product liability issue 

requiring immediate recall of the system 

D. The system is experiencing concept drift — the relationship between patient characteristics at 

discharge and readmission outcomes has changed due to the new protocols, making the model's 

predictions systematically inaccurate and potentially causing unnecessary interventions for patients 

whose actual risk is lower than predicted 

 

12. An organization's AI governance policy requires that every AI system have a designated "system 

owner" responsible for governance throughout the system's lifecycle. The original system owner for a 

high-risk AI system resigned six months ago. No replacement was appointed. During this period, no 

monitoring reviews were conducted, no documentation was updated, and two model retraining cycles 



occurred without governance oversight. A governance audit discovers this gap. What principle has been 

violated? 

 

A. The principle of data minimization, because the system continued to process data during the period 

without an owner to verify that processing was still necessary 

B. The principle of transparency, because the system's users were not informed that governance 

oversight had lapsed during the six-month ownership gap 

C. The principle of accountability — the absence of a designated system owner created a governance 

vacuum in which critical activities were neglected, demonstrating that without clear individual 

accountability, governance activities do not happen regardless of how well policies are documented 

D. The principle of safety, because the system should have been automatically shut down when the 

owner resigned to prevent unmonitored operation 

 

13. An AI system used by a government agency to allocate emergency housing assistance assigns 

priority scores to applicants. The system processes data including income, family size, current housing 

status, and disability status. A fairness audit reveals that the system assigns lower priority to applicants 

who submit incomplete applications — and analysis shows that applicants with limited English 

proficiency, cognitive disabilities, and limited digital access are disproportionately likely to submit 

incomplete applications. The system treats application completeness as a proxy for urgency. What is the 

MOST appropriate governance intervention? 

 

A. Remove application completeness as a factor in priority scoring entirely because it has no legitimate 

relationship to housing urgency 

B. Recognize that application completeness is functioning as a proxy for barriers that disadvantaged 

populations face, evaluate whether completeness genuinely indicates lower urgency or merely reflects 

access barriers, and implement accommodations such as assisted application support and alternative 

submission methods for populations disproportionately affected 

C. Provide translated application forms in additional languages, which will fully resolve the 

completeness disparity across all affected groups 

D. Maintain the current system but add a footnote to denial letters explaining that incomplete 

applications receive lower priority scores 

 



14. An organization's data science team discovers that the AI vendor's pre-trained model they are using 

was trained on data scraped from the internet without regard for copyright rights reservations. The 

organization has already fine-tuned the model on proprietary data and integrated it into a customer-

facing product. What governance considerations should inform the organization's response? 

 

A. The organization should assess its IP liability exposure for deploying a model with potentially 

infringing training data, evaluate whether algorithmic disgorgement (model deletion) might be required 

if enforcement action is taken against the vendor, consider the business continuity impact of losing 

access to the model, and develop a contingency plan including potential transition to an alternatively 

trained model 

B. The organization has no governance concern because the vendor is solely responsible for the training 

data's copyright status and the deployer is indemnified against all IP claims 

C. The organization should immediately delete the model and all fine-tuning data to eliminate any 

copyright liability before enforcement action can be initiated 

D. The organization's governance obligation is limited to adding a copyright disclaimer to the customer-

facing product interface noting that the AI may generate content similar to copyrighted works 

 

15. A government tax authority deploys an AI system to flag potentially fraudulent tax returns for audit. 

The system was trained on historical audit data. Analysis reveals that the historical data reflects decades 

of enforcement patterns in which self-employed taxpayers, small business owners, and gig economy 

workers were audited at significantly higher rates than salaried employees — partly due to legitimate 

complexity in their tax situations but also due to resource allocation biases that concentrated 

enforcement on easier-to-investigate targets rather than high-value complex fraud. The AI system has 

learned these historical patterns. What TWO interacting governance issues does this create? 

 

A. Technical performance issues and infrastructure limitations that affect the system's processing speed 

for complex tax returns 

B. User interface design problems and training data formatting inconsistencies that reduce the accuracy 

of the fraud predictions 

C. Vendor contractual failures and documentation deficiencies that prevent the tax authority from 

understanding the model's architecture 

D. Historical bias in the training data (reflecting enforcement patterns rather than actual fraud rates) 

compounded by a feedback loop (flagged taxpayers are audited, generating more data that confirms the 

model's targeting patterns, further concentrating future enforcement on the same groups) 



16. An organization deploys a generative AI system for drafting legal contracts. The system generates 

contract templates based on user descriptions of the desired terms. A governance professional reviews 

the system and identifies that it occasionally produces contract clauses that contain internal 

contradictions — for example, a clause granting exclusive rights in one paragraph and non-exclusive 

rights in another paragraph of the same section. What governance control is MOST important for this 

deployment? 

 

A. Requiring the AI vendor to achieve zero hallucination rates before the system can be used for legal 

document generation 

B. Implementing a comprehensive output filtering system that automatically detects and resolves all 

logical contradictions in AI-generated text 

C. Mandatory human review by a qualified legal professional before any AI-generated contract is 

finalized, sent to counterparties, or relied upon for legal purposes — because generative AI outputs in 

high-stakes legal contexts require professional verification regardless of the system's general accuracy 

D. Adding a disclaimer to all AI-generated contracts stating that the document was drafted by an AI 

system and may contain errors 

 

17. An AI system for credit scoring produces a denial for an applicant. The applicant requests an 

explanation. The system uses 47 input features processed through a gradient boosting ensemble of 500 

decision trees. The data science team provides the applicant with a list of all 47 features ranked by their 

global importance scores across all applicants. The applicant argues this explanation is inadequate. Is the 

applicant correct? 

 

A. Yes — global feature importance ranks features by their average contribution across all applicants, 

not by their specific contribution to this applicant's individual decision, meaning the explanation may 

not accurately reflect why this particular applicant was denied 

B. No — global feature importance provides the most comprehensive view of the model's behavior and 

is the explanation methodology recommended by all major AI governance frameworks 

C. Yes, but only because gradient boosting models are prohibited for credit scoring under the EU AI Act 

due to their inherent opacity and lack of explainability 

D. No — the 47-feature list satisfies the GDPR requirement for "meaningful information about the logic 

involved" because it discloses every input the model considers 

 



18. An organization acquires a competitor and inherits 15 AI systems that were developed under a 

different governance framework with different policies, different risk classifications, and different 

documentation standards. The acquired systems are integrated into the organization's operations. What is 

the MOST critical governance priority during the integration? 

 

A. Immediately retrain all 15 inherited models using the acquiring organization's training data to ensure 

consistency across the AI portfolio 

B. Keep the inherited systems operating under their original governance framework indefinitely because 

they were compliant when developed under the previous organization 

C. Shut down all 15 inherited systems until each has been fully re-evaluated under the acquiring 

organization's governance standards 

D. Conduct a rapid inventory and risk assessment of all inherited systems, prioritize them by risk level, 

and develop a phased plan to bring them into compliance with the acquiring organization's governance 

standards — with highest-risk systems addressed first and interim risk mitigation measures for systems 

that will take longer to align 

 

19. An AI system for automated resume screening is trained using historical hiring data from the 

organization. The training data includes the full text of resumes and binary labels indicating whether 

each candidate was ultimately hired. A governance professional argues that using historical hiring 

decisions as labels creates a fundamental governance problem. The development team disagrees, stating 

that the labels are factual — each candidate was either hired or not hired. Who is correct, and why? 

 

A. The development team is correct because binary hire/not-hire labels are objective factual records that 

cannot contain bias by definition 

B. The governance professional is correct — historical hiring decisions encode the biases of the human 

decision-makers who made them, meaning the model learns to replicate past hiring patterns including 

any discrimination, creating label bias that perpetuates historical inequity 

C. Neither is correct because the real issue is that resume text should not be used as a feature in AI 

models due to intellectual property concerns 

D. The governance professional is only correct if the historical hiring decisions were made before 2020, 

because modern hiring practices are free from systematic bias 

 



20. An organization's AI ethics board is evaluating a proposal to develop an AI system that monitors 

elderly care facility residents using sensors and cameras to detect falls, wandering, and medical 

emergencies. The system would significantly improve response times and potentially save lives. 

However, residents and advocacy groups express concerns about surveillance, dignity, and autonomy. 

The board must decide whether to proceed. What governance framework should guide this decision? 

 

A. The decision should be based exclusively on a cost-benefit analysis comparing the system's 

development costs against the projected reduction in injury-related healthcare expenses 

B. The decision should be deferred to the residents' family members because elderly residents may lack 

the capacity to evaluate AI surveillance technology objectively 

C. A proportionality and stakeholder engagement framework — evaluating whether the safety benefits 

justify the privacy and autonomy impacts, whether less invasive alternatives exist, whether consent 

mechanisms respect residents' autonomy and dignity, and whether governance controls can address the 

identified concerns while preserving the system's life-saving potential 

D. The board should reject the proposal entirely because AI surveillance of vulnerable populations is 

always ethically impermissible regardless of the potential safety benefits 

 

21. An AI vendor offers two pricing models for its high-risk AI system: Option A charges per API call 

with no access to model documentation, testing results, or audit rights. Option B charges a higher fixed 

fee but includes full model documentation, disaggregated fairness metrics, regular update notifications, 

and audit rights. A procurement officer recommends Option A to save costs. The governance 

professional objects. What is the STRONGEST governance basis for this objection? 

 

A. Option A is less expensive and the governance professional should not interfere with procurement 

decisions that fall within the procurement team's budget authority 

B. The governance professional objects because the vendor's pricing structure violates EU AI Act 

requirements that all AI products must include documentation at no additional cost 

C. The governance professional's concern is limited to reputational risk — purchasing the cheaper 

option may appear to external stakeholders as underinvestment in responsible AI practices 

D. Option A lacks the transparency, documentation, and audit rights that the deployer needs to fulfill its 

independent governance obligations — without model documentation, fairness metrics, and audit access, 

the organization cannot verify compliance, conduct impact assessments, or demonstrate regulatory 

compliance, regardless of cost savings 



22. An AI system for medical image analysis is being developed. The data science team has assembled a 

training dataset of 100,000 medical images. The governance professional requests documentation of the 

dataset's demographic representation. The team responds that they do not collect patient demographic 

data with the images because doing so would violate data minimization principles. The governance 

professional argues this creates a governance problem. Who is correct? 

 

A. The governance professional is correct — without demographic information, it is impossible to 

evaluate whether the training data is representative of the patient population or to conduct the bias 

testing required for a high-risk medical AI system, creating a tension between data minimization and 

fairness that must be resolved through governance judgment 

B. The data science team is correct — data minimization always takes priority over fairness testing, and 

collecting demographic data for the purpose of bias evaluation would itself violate GDPR 

C. Both are correct and the conflict is irresolvable — organizations must choose between data 

minimization compliance and fairness testing, as both cannot be achieved simultaneously 

D. The governance professional is incorrect because disaggregated fairness testing can be conducted 

without demographic data by using the AI model's own predictions to infer demographic characteristics 

 

23. An AI governance professional discovers that an organization's AI system for automated customer 

support has been trained on data that includes conversations where customers disclosed sensitive 

personal information — medical conditions, financial hardship, domestic situations — while seeking 

help. The training data was collected under a privacy notice that authorized processing for "service 

delivery." The AI system has learned to reference these types of personal disclosures in its responses to 

other customers with similar profiles. What COMBINATION of governance failures does this scenario 

present? 

 

A. Only a technical failure — the system is hallucinating personal information that it should not 

reference in responses to unrelated customers 

B. Only a training data quality failure — the sensitive personal information should have been redacted 

from the training data before model training 

C. Purpose limitation violation (using sensitive disclosures made for service delivery to train a general 

AI model), special category data processing without an Article 9 exception (health, financial hardship 

data), and output governance failure (the system references sensitive patterns from one customer's data 

in responses to other customers) 



D. Only a transparency violation — customers were not informed that their conversations would be used 

to train an AI model 

 

24. An organization operates in a jurisdiction that has recently enacted a new AI transparency law 

requiring organizations to disclose when AI systems are used in decisions affecting consumers. The 

organization's legal team interprets the law as requiring only a general statement on the company's 

website that "AI may be used in some of our processes." The governance professional argues this 

interpretation is insufficient. What governance principle supports the professional's position? 

 

A. The principle of data minimization, which requires organizations to limit the amount of information 

they disclose about their AI systems to the minimum necessary 

B. The principle of meaningful transparency — which requires that disclosures be specific enough to 

enable affected individuals to understand when AI affects their particular interaction, how it influences 

the outcome, and what rights they have — not merely a generic acknowledgment buried on a corporate 

website 

C. The principle of safety, which requires that AI transparency disclosures include technical safety 

certifications for each AI system deployed 

D. The principle of accountability, which requires that transparency disclosures include the names and 

contact information of every individual involved in the AI system's development 

 

25. A financial institution uses an AI system for anti-money laundering (AML) transaction monitoring. 

The system monitors millions of transactions daily and flags suspicious patterns. Regulators require the 

institution to maintain the AML monitoring system. However, a governance audit reveals that the 

system has a 97% false positive rate — 97% of flagged transactions are determined to be legitimate after 

human investigation. This means investigators spend the vast majority of their time on false alerts. What 

governance tension does this scenario illustrate? 

 

A. The tension between regulatory compliance requirements (maintaining the AML system as required 

by law) and operational effectiveness (a 97% false positive rate consumes investigative resources on 

non-suspicious activity, potentially reducing the organization's ability to detect actual money laundering 

and creating processing burden for legitimate customers whose transactions are delayed) 

B. A tension between the AI vendor and the regulator about the appropriate accuracy threshold for AML 

monitoring systems 



C. A tension between the organization's IT department (which wants to reduce computational costs) and 

the compliance department (which wants to maintain monitoring coverage) 

D. No tension exists because a 97% false positive rate is normal for AML systems and is considered 

acceptable by all financial regulators worldwide 

 

26. A healthcare AI startup develops a diagnostic system trained on patient data from hospitals in the 

United States and Europe. The startup receives interest from hospitals in sub-Saharan Africa. A 

governance evaluation reveals that the training data contains almost no cases from African patient 

populations, that the disease prevalence patterns differ significantly between the training population and 

the target deployment population, and that the clinical infrastructure available in the target hospitals 

differs from the training hospitals. The startup's CEO argues that "some AI is better than no AI" for 

underserved populations. How should the governance framework evaluate this argument? 

 

A. The CEO's argument is valid because any diagnostic assistance is preferable to no assistance in 

resource-limited settings, and governance should not prevent deployment 

B. The CEO's argument should be rejected outright because deploying an unvalidated AI system in any 

context is always worse than deploying no AI system 

C. The governance evaluation is limited to verifying whether the startup has a valid business license to 

operate in sub-Saharan African countries 

D. The governance framework must evaluate whether deploying an unvalidated system creates risks — 

misdiagnosis, inappropriate treatment, erosion of trust in AI — that may outweigh the potential benefits, 

while also considering whether the system could be deployed with appropriate safeguards (limited 

scope, mandatory human oversight, local validation studies) that preserve the benefit while managing 

the risk 

 

27. An organization's AI system for customer churn prediction uses a feature called "customer 

engagement score" that is a composite index of 12 underlying metrics including website visits, email 

open rates, support ticket frequency, and social media interactions. The model assigns high importance 

to this composite feature. A governance professional argues that using composite features creates a 

governance problem. What is the basis for this concern? 

 

A. Composite features always violate data minimization principles because they combine multiple data 

points into a single metric 



B. The EU AI Act prohibits the use of composite features in high-risk AI systems because they cannot 

be individually weighted in explainability analyses 

C. Composite features obscure the individual factors driving the model's decisions — when the model 

relies heavily on "customer engagement score," it becomes difficult to explain to an individual customer 

which specific behaviors (website visits? support tickets? social media activity?) contributed to their 

churn prediction, undermining explainability 

D. Composite features are technically invalid because machine learning models require individual 

atomic features rather than aggregated indices as inputs 

 

28. An organization deploys an AI system for automated invoice processing. The system extracts data 

from invoices, matches them to purchase orders, and approves payment. The system processes 50,000 

invoices monthly. A governance review discovers that the system has no mechanism for detecting or 

flagging duplicate invoices — invoices submitted twice for the same goods or services. Over the past 

year, approximately €2.3 million in duplicate payments have been processed. What type of governance 

gap does this represent? 

 

A. A fairness gap, because the duplicate payments disproportionately affect certain vendor categories 

that submit invoices more frequently 

B. A risk management gap — the system was designed to automate invoice processing but its risk 

analysis did not identify duplicate payment as a foreseeable risk, and no controls were implemented to 

detect this common financial fraud vector, creating a governance failure in the design phase that resulted 

in material financial loss 

C. A monitoring gap, because the post-deployment monitoring system should have detected the pattern 

of duplicate payments through anomaly detection 

D. A vendor contractual gap, because the AI vendor should have included duplicate invoice detection as 

a standard feature in its invoice processing product 

 

29. An AI system for predictive policing is deployed in a city. Civil liberties organizations challenge the 

system, arguing it perpetuates discriminatory enforcement. The police department argues the system 

merely reflects actual crime patterns in the data. A court hearing requires the department to demonstrate 

that the system does not discriminate. The department presents the AI vendor's model card showing the 

system passed fairness testing. The court finds this evidence insufficient. Why? 

 



A. The court requires testimony from the AI system's developers rather than documentation because 

model cards are classified as hearsay evidence 

B. Model cards are only valid as evidence in civil proceedings and cannot be submitted in criminal 

justice proceedings or judicial review hearings 

C. The model card was issued by a biased party — the vendor has a commercial interest in the system's 

continued use — and is based on the vendor's testing conditions rather than the actual deployment 

context, population, and enforcement outcomes in this specific city 

D. The vendor's fairness testing was conducted using the wrong statistical threshold, and courts require a 

different threshold than governance frameworks specify 

 

30. An organization's AI governance committee must decide how to handle a situation where two 

responsible AI principles directly conflict. The organization's AI content moderation system for a 

children's platform must choose between maximizing safety (aggressively filtering content, which 

produces false positives that remove age-appropriate educational content about difficult topics) and 

maximizing fairness (allowing diverse perspectives including difficult historical content, which risks 

exposing children to material that some parents consider inappropriate). Neither extreme is acceptable. 

What decision-making approach is MOST appropriate? 

 

A. Acknowledge the genuine tension, engage stakeholders (parents, educators, child development 

experts, content creators), define acceptable boundaries for both principles, implement a nuanced 

approach that uses context-aware filtering with human review for borderline cases, and document the 

governance rationale for the chosen balance 

B. Prioritize safety absolutely because children's welfare always overrides all other considerations, and 

any content that could potentially be inappropriate should be filtered regardless of its educational value 

C. Prioritize fairness absolutely because censoring educational content about difficult historical topics 

deprives children of important learning opportunities and undermines intellectual freedom 

D. Delegate the decision to the AI system by allowing it to learn the appropriate balance through 

reinforcement learning based on user engagement feedback from children using the platform 

 

31. An AI system used for loan underwriting considers "years at current address" as a feature. Analysis 

reveals this feature systematically disadvantages younger applicants, recent immigrants, military 

families who relocate frequently, and domestic violence survivors who have recently fled their homes. 

The feature has genuine predictive value for credit risk — longer residence duration does correlate with 

lower default rates. What governance approach MOST effectively addresses this tension? 



A. Remove the feature entirely because any feature that disadvantages vulnerable populations is 

unacceptable regardless of its predictive value 

B. Keep the feature unchanged because its genuine predictive value for credit risk makes it a legitimate 

and necessary input for sound underwriting decisions 

C. Evaluate whether the predictive value of the feature outweighs its disparate impact on protected and 

vulnerable groups, consider whether alternative features could provide equivalent risk information with 

less discriminatory effect, and if the feature is retained, implement safeguards such as manual review 

pathways for applicants disadvantaged by short residence duration 

D. Replace the feature with a proxy variable that captures the same information without explicitly 

referencing residential stability 

 

32. An organization uses an AI system to generate product descriptions for its e-commerce platform. 

The system generates thousands of descriptions daily. A quality review discovers that approximately 3% 

of generated descriptions contain factual errors — incorrect product specifications, inaccurate claims 

about product capabilities, and fabricated certifications. The product team argues that 97% accuracy is 

acceptable. What governance considerations should override this assessment? 

 

A. The product team's assessment is correct because 97% accuracy is above the industry standard 

benchmark for AI-generated commercial content 

B. Even a 3% error rate across thousands of daily descriptions means dozens of factually incorrect 

product descriptions reach consumers daily — creating consumer protection liability for deceptive 

claims, potential product liability for inaccurate specifications, and cumulative reputational damage as 

customers encounter and share incorrect information 

C. The concern is limited to product descriptions containing fabricated safety certifications, and errors in 

non-safety specifications are acceptable commercial puffery 

D. The 3% error rate is only a governance concern if the AI system was classified as high-risk under the 

EU AI Act, and product description generation falls below the high-risk threshold 

 

33. An organization that provides AI-powered hiring tools to enterprise clients discovers a systematic 

bias in its platform. The bias has affected hiring decisions at 200 client organizations over 14 months. 

The organization must decide its notification strategy. One executive argues for notifying clients quietly 

and individually. Another argues for public disclosure. The governance professional must advise. What 

is the MOST appropriate notification approach? 



A. Notify each affected client organization promptly with specific information about the bias, its 

potential impact on their hiring decisions, and recommended remediation steps — while simultaneously 

notifying the relevant regulatory authority as required for serious incidents, and preparing public 

communication in case the issue becomes known through other channels 

B. Notify only clients who specifically request information about the bias after the fix has been 

deployed, to minimize disruption and reputational exposure 

C. Issue a public press release before notifying any individual clients because transparency with the 

public takes priority over direct communication with affected deployers 

D. Notify only the regulatory authority and allow the authority to determine the appropriate notification 

sequence for affected organizations and individuals 

 

34. An organization deploys an AI system that monitors social media for brand mentions and 

automatically generates response drafts for the marketing team. The system is trained on the 

organization's previous social media interactions. During a product safety crisis, the system generates 

response drafts that minimize the safety concern, deflect responsibility, and promote alternative products 

— patterns it learned from the organization's historical crisis communications, which were later 

criticized for being dismissive. What does this scenario illustrate about AI systems and organizational 

culture? 

 

A. The scenario illustrates a data security breach because the AI system is accessing confidential crisis 

communication playbooks that should be restricted to senior management 

B. The scenario illustrates a monitoring failure because the system should have been programmed with 

special rules for crisis situations that override its normal response patterns 

C. The scenario illustrates a vendor quality failure because the AI system should have been sophisticated 

enough to distinguish between normal and crisis communication contexts 

D. AI systems trained on organizational data learn and replicate the organization's culture — including 

its dysfunctional patterns — meaning that governance of AI training data must consider not just data 

quality in a technical sense but whether the learned behaviors align with the organization's stated values 

and responsible governance commitments 

 

35. An organization is evaluating three AI vendors for a high-risk deployment. Vendor X provides 

comprehensive documentation including disaggregated performance metrics, detailed model cards, and 

full audit rights — but its system achieves 89% accuracy. Vendor Y achieves 95% accuracy but 

provides only aggregate metrics, no model cards, and no audit rights. Vendor Z achieves 92% accuracy 



with partial documentation and limited audit rights. Using governance-informed vendor evaluation, 

which vendor should the organization MOST likely select? 

 

A. Vendor Y, because the 6% accuracy advantage outweighs governance documentation concerns for a 

system that will process thousands of decisions 

B. Vendor Z, because it represents the best compromise between performance and governance 

documentation 

C. Vendor X, because for a high-risk deployment, the ability to verify compliance, conduct meaningful 

impact assessments, audit the vendor's practices, and understand the system's fairness characteristics is 

essential — and these governance capabilities cannot be satisfied without the documentation and audit 

rights that only Vendor X provides 

D. The organization should delay deployment until a vendor emerges that provides both 95%+ accuracy 

and comprehensive documentation with full audit rights 

 

36. A national education ministry deploys an AI system to distribute school funding based on predicted 

student needs. The system analyzes demographic data, school performance metrics, and economic 

indicators to allocate supplementary funding to schools that need it most. After two years, an 

independent evaluation reveals that schools in wealthier districts received disproportionately more 

supplementary funding because the AI system weighted "school performance metrics" heavily — and 

schools in wealthier districts consistently scored higher on those metrics due to their existing resource 

advantages. What governance concept does this outcome illustrate? 

 

A. The system has a software defect that incorrectly weights school performance metrics and should be 

returned to the vendor for debugging 

B. The system is functioning correctly because school performance metrics are legitimate, objective 

measures that the funding algorithm should prioritize in allocation decisions 

C. The outcome illustrates an integration failure because the AI system was not properly connected to 

the ministry's existing funding database 

D. The AI system has encoded a self-reinforcing inequity cycle — schools with more resources perform 

better, receive more supplementary funding, perform even better, receive even more funding — 

amplifying the resource gap the funding system was designed to close, rather than narrowing it 

 



37. An AI governance professional is reviewing the organization's incident response plan for AI 

systems. The plan specifies response procedures for performance failures, bias discoveries, and security 

breaches. The professional identifies a missing category. What type of AI incident is MOST commonly 

absent from incident response plans? 

 

A. Incidents involving physical hardware damage to the servers hosting AI models in the organization's 

data centers 

B. Incidents involving employee dissatisfaction with AI-generated performance evaluations and the 

resulting human resources grievances 

C. Incidents involving competitors who deploy similar AI systems and create market confusion about 

which organization's system is responsible for a particular outcome 

D. Incidents involving AI systems that function as designed but produce unintended harmful 

consequences that were not anticipated during the impact assessment — situations where the system is 

not "broken" but its designed behavior creates harm that governance did not foresee 

 

38. A bank deploys an AI system for customer identity verification that uses facial recognition. The 

system requires customers to submit a selfie that is compared against their government ID photo. 

Testing reveals that the system's error rate for identity verification is 0.1% for lighter-skinned customers 

and 2.4% for darker-skinned customers. The bank argues that 2.4% is still "very accurate" and that 

deploying the system benefits all customers by reducing identity fraud. How should the governance 

team evaluate this argument? 

 

A. A 24x difference in error rates across skin tone groups creates a discriminatory deployment where 

darker-skinned customers are 24 times more likely to experience failed verification — leading to denied 

account access, delayed transactions, and the burden of additional identity verification steps, which 

constitutes disparate impact regardless of the overall accuracy rate 

B. The bank's argument is correct because both error rates are below the 5% threshold that the EU AI 

Act establishes as the maximum acceptable error rate for biometric systems 

C. The error rate disparity is a purely technical concern that should be addressed by the AI vendor 

through model improvement and has no governance implications for the deploying bank 

D. The governance team should approve deployment with a disclosure to darker-skinned customers that 

they may experience higher error rates 

 



39. An organization uses an AI system to monitor its supply chain for sustainability compliance — 

tracking suppliers' environmental practices, labor conditions, and ethical sourcing. The system generates 

"sustainability scores" for each supplier. A governance review discovers that the system's scores are 

heavily influenced by the quantity of documentation a supplier provides rather than the substance of 

their practices. Suppliers with sophisticated sustainability reporting departments score well regardless of 

their actual practices, while smaller suppliers with strong ethical practices but limited documentation 

resources score poorly. What governance principle is this system failing to uphold? 

 

A. The principle of transparency, because the sustainability scores should be published publicly so that 

consumers can evaluate the organization's supply chain practices 

B. The principle of data minimization, because the system should only process the minimum amount of 

supplier documentation necessary for sustainability assessment 

C. The principle of accuracy and fitness for purpose — the system is measuring documentation 

sophistication rather than actual sustainability practices, creating scores that do not reflect the reality 

they claim to measure, and producing misleading assessments that disadvantage smaller ethical suppliers 

D. The principle of accountability, because the organization has not assigned a specific individual to 

oversee the sustainability scoring system's governance 

 

40. An organization deploys an AI system and establishes comprehensive governance controls — impact 

assessment, bias testing, monitoring, documentation, incident response, and human oversight. Six 

months later, the governance team discovers that the human oversight mechanism — a team of three 

reviewers who are supposed to evaluate a sample of the AI system's decisions daily — has been non-

functional since month two. The three reviewers were reassigned to other projects, and no one noticed 

the oversight gap for four months. What does this governance failure reveal about the organization's 

governance maturity? 

 

A. The failure reveals a technical infrastructure gap because the oversight system should have 

automatically alerted the governance team when reviews stopped being conducted 

B. The failure reveals that the organization's governance program exists on paper but lacks the 

institutional commitment, monitoring of governance controls themselves, and organizational culture 

needed to sustain governance activities over time — governance mechanisms that are not actively 

maintained and monitored will atrophy and fail silently 

C. The failure reveals that human oversight is inherently unreliable and the organization should replace 

all human oversight mechanisms with automated monitoring systems 



D. The failure reveals a minor administrative oversight that can be resolved by reassigning the reviewers 

to their original oversight roles without any broader governance implications 

 

41. An AI system for automated essay grading is used for a national university entrance examination. 

The system grades 500,000 essays annually. A researcher discovers that the system assigns higher scores 

to essays that use certain vocabulary patterns common in elite private schools' curricula — even when 

essays using different vocabulary demonstrate equal or superior argumentation and critical thinking. The 

scoring disparity effectively advantages students from wealthy families who attended elite schools. 

Under which legal frameworks could this finding create liability? 

 

A. Nondiscrimination law (disparate impact on socioeconomic groups that correlate with protected 

characteristics), consumer protection law (if students or families paid examination fees expecting fair 

grading), and potentially the EU AI Act's high-risk education provisions (AI systems evaluating learning 

outcomes are classified as high-risk) 

B. Only patent law, because the vocabulary pattern analysis algorithm may infringe on patents held by 

educational testing organizations 

C. Only contract law between the examination board and the university institutions that rely on the 

examination scores for admissions decisions 

D. No legal framework applies because AI essay grading systems are specifically exempted from 

education discrimination laws in all jurisdictions 

 

42. An organization operates an AI system that processes medical images for cancer screening. The 

system detects potential tumors with high sensitivity (few missed cancers) but moderate specificity (a 

meaningful number of false positives). Each false positive results in a patient undergoing an unnecessary 

biopsy — an invasive, anxiety-inducing, and costly procedure. The oncology department argues for 

higher sensitivity even at the cost of more false positives because "missing a cancer is worse than an 

unnecessary biopsy." The governance professional argues this is an oversimplification. Why? 

 

A. The governance professional is incorrect because medical AI governance universally prioritizes 

sensitivity over specificity for cancer screening applications 

B. The oncology department's framing ignores the cumulative population-level harm from false 

positives — while missing one cancer is devastating for that individual, thousands of unnecessary 

biopsies across a screening population create significant aggregate harm (physical, psychological, and 

financial) that governance must weigh against the sensitivity benefit 



C. The governance professional is objecting only because higher sensitivity increases the AI system's 

computational costs, which creates a budget concern for the governance function 

D. The sensitivity-specificity balance is a purely clinical decision that falls outside the scope of AI 

governance and should be determined exclusively by the oncology department based on medical 

judgment 

 

43. An organization is developing its AI governance policy manual. A committee member argues that 

the manual should include a provision requiring that all AI systems achieve "zero bias" before 

deployment. The governance professional advises against this provision. What is the MOST accurate 

reason for this advice? 

 

A. "Zero bias" provisions are prohibited by the EU AI Act because they set unrealistic standards that 

discourage AI innovation and development 

B. "Zero bias" is a desirable aspiration but is appropriate only for AI systems classified as high-risk, not 

for minimal or limited-risk applications 

C. "Zero bias" is mathematically unachievable — all real-world datasets contain some degree of bias, 

multiple fairness definitions are often mutually incompatible, and setting an impossible standard either 

paralyzes deployment or incentivizes teams to game the metrics, making it more effective to require 

documented bias assessment, transparent reporting, and continuous mitigation efforts 

D. The governance professional is incorrect because "zero bias" is achievable through proper training 

data curation and should be required for all AI systems regardless of risk level 

 

44. An organization's deployed AI system makes an error that harms a customer. The customer files a 

complaint. During investigation, the governance team discovers that the model owner identified a 

potential risk related to this exact type of error during development but decided not to escalate it to the 

governance committee because "the risk was within acceptable parameters." Post-incident analysis 

reveals the risk was not within the parameters defined by the organization's risk management policy — 

the model owner applied a personal judgment rather than the documented policy threshold. What 

governance principle failed? 

 

A. The principle of transparency, because the model owner should have disclosed all identified risks in 

the system's public-facing documentation 



B. The failure is in the consistent application of documented governance standards — the model owner 

substituted personal judgment for the organization's documented risk thresholds, bypassing the 

escalation process that would have brought governance committee review to a risk that exceeded policy-

defined parameters 

C. The principle of data minimization, because the model owner had access to more risk information 

than was necessary for their role in the development process 

D. The principle of fairness, because the error disproportionately affected customers from a specific 

demographic group that the model owner should have identified 

 

45. An AI system for facial recognition is used by law enforcement in a jurisdiction that has not enacted 

any AI-specific legislation. The system is used to identify suspects by comparing surveillance footage 

against a database of mugshots. A civil rights organization challenges the system's use, arguing it 

violates constitutional rights. The law enforcement agency responds that in the absence of AI-specific 

legislation, no legal restrictions apply to their use of the technology. Is this argument correct? 

 

A. No — the absence of AI-specific legislation does not create a legal vacuum; existing constitutional 

protections (Fourth Amendment search and seizure, Fourteenth Amendment equal protection, First 

Amendment freedom of association), nondiscrimination laws, and due process requirements all apply to 

AI-enabled law enforcement surveillance regardless of whether AI-specific statutes exist 

B. Yes — without AI-specific legislation, law enforcement agencies have unrestricted authority to 

deploy any AI technology for any purpose 

C. Yes, but only for facial recognition systems that achieve above 95% accuracy, because lower-

accuracy systems may violate due process 

D. No, but only because the mugshot database constitutes a biometric dataset that requires GDPR 

compliance regardless of whether the jurisdiction has AI-specific legislation 

 

46. An organization is implementing an AI governance framework and must decide how to structure its 

AI risk classification system. One team member proposes adopting the EU AI Act's four-tier system 

(unacceptable, high, limited, minimal) directly. Another proposes creating a custom five-tier system 

tailored to the organization's specific use cases, industry context, and risk tolerance. A third proposes 

using the NIST AI RMF without any formal classification tiers, relying instead on contextual risk 

assessment for each system. What is the MOST governance-sound approach? 

 



A. Adopt the EU AI Act's four-tier system exactly because using the regulatory framework's own 

classification ensures automatic compliance with all EU AI Act requirements 

B. Use the NIST AI RMF without tiers because contextual assessment is always superior to categorical 

classification and formal risk tiers are unnecessarily rigid 

C. Adopt the EU AI Act's four-tier system as the minimum baseline for regulatory compliance and 

create additional internal sub-tiers or criteria tailored to the organization's specific context — because 

the regulatory framework establishes the floor, not the ceiling, and organizational governance may 

require more nuanced classification 

D. Create the custom five-tier system and disregard the EU AI Act's classification because 

organizational standards should always supersede regulatory frameworks in AI governance 

 

47. An AI system processes job applications for a global corporation. The system was trained on data 

from the corporation's U.S. operations. The corporation deploys the system in Japan without 

modification. The system consistently ranks Japanese applicants lower than U.S. applicants for 

equivalent positions because the model learned to associate U.S.-style resume formats, U.S. educational 

institutions, and U.S. professional certifications with hiring success. What governance failures are 

present? 

 

A. Only a translation failure — the system should have been configured to process Japanese-language 

resumes before deployment 

B. Multiple governance failures: the system was deployed in a materially different cultural and 

professional context without validation, the training data does not represent Japanese professional 

norms, the system's learned patterns encode U.S.-centric professional standards as universal quality 

indicators, and no cross-cultural fairness testing was conducted before deployment 

C. Only a vendor failure — the AI vendor should have provided a separately trained model for Japanese 

deployment markets 

D. Only a regulatory compliance failure — the corporation failed to register the system with Japan's AI 

regulatory authority before deployment 

 

48. An AI governance committee is reviewing a proposal for an agentic AI system that would 

autonomously manage the organization's IT infrastructure — monitoring system health, diagnosing 

problems, applying patches, reallocating resources, and restarting services without human intervention. 

The system would operate 24/7 and make decisions in seconds that would take human administrators 



minutes or hours. What is the MOST significant governance concern specific to the agentic nature of 

this deployment? 

 

A. The system will consume more computational resources than a standard monitoring tool, increasing 

the organization's cloud infrastructure costs 

B. The system will require a larger team of human administrators to oversee its operations compared to a 

standard automated monitoring system 

C. The system's autonomous multi-step actions — diagnosing, patching, reallocating, restarting — can 

compound errors across the action chain, and the speed of its operations may outpace human ability to 

intervene before cascading failures affect critical infrastructure, requiring robust operational boundaries, 

automatic rollback capabilities, and intervention checkpoints 

D. Agentic AI systems are prohibited for use in IT infrastructure management under the EU AI Act's 

Annex III high-risk classification for critical digital infrastructure 

 

49. An organization discovers that its AI vendor has been acquired by a competitor. The vendor 

agreement does not address change of ownership. The competitor now has access to the AI system's 

technical documentation, the organization's deployment configuration, and historical performance data 

from the organization's operations. What governance risk does this create? 

 

A. The acquisition creates competitive intelligence risk — the competitor now has detailed knowledge 

of the organization's AI capabilities, deployment context, and operational performance, potentially 

enabling the competitor to exploit this information commercially while the organization has no 

contractual remedy because the vendor agreement did not include change-of-ownership provisions 

B. The acquisition has no governance implications because the competitor is bound by the same vendor 

agreement terms as the original vendor 

C. The only governance concern is whether the competitor will continue to provide technical support at 

the same service level as the original vendor 

D. The acquisition automatically terminates the vendor agreement, requiring the organization to 

negotiate a new contract with the competitor 

 

 



50. An AI system used for medical triage assigns urgency scores in an emergency department. During a 

mass casualty event (a building collapse with 40 simultaneous patients), the system's processing 

capacity is overwhelmed and it produces urgency scores with significantly lower confidence than 

normal operations. Some scores are essentially random. The triage nurse observes the low confidence 

indicators. What is the MOST appropriate response? 

 

A. Continue using the AI system's scores because even low-confidence AI assessments are more 

objective than human judgment under the stress of a mass casualty event 

B. Increase the AI system's processing allocation by shutting down other hospital systems to free 

computational resources for the triage algorithm 

C. Document the mass casualty event as an AI system failure and file a serious incident report with the 

relevant regulatory authority within 24 hours 

D. Override the AI system and revert to manual clinical triage protocols — the system is operating 

outside its validated parameters and producing unreliable outputs, making human clinical judgment the 

only trustworthy assessment mechanism until the system can process within its reliable operating range 

 

51. An AI governance professional is conducting a gap analysis comparing the organization's 

governance practices against ISO/IEC 42001 requirements. The professional discovers that the 

organization has strong technical AI practices (testing, monitoring, documentation) but weak 

management system practices (no formal PDCA cycle, no management review, no continuous 

improvement process). What does this gap indicate about the organization's governance posture? 

 

A. The gap is immaterial because strong technical practices are more important than management 

system formalities for actual governance effectiveness 

B. The gap indicates the organization has invested in operational excellence but lacks the systematic 

governance infrastructure needed to ensure those practices are consistently maintained, evaluated, and 

improved over time — technical practices without management system discipline may degrade when 

attention shifts to other priorities 

C. The gap can be resolved by documenting the existing technical practices in ISO 42001's required 

format without making any substantive changes to governance operations 

D. The gap indicates the organization should abandon ISO 42001 alignment and instead focus on NIST 

AI RMF implementation, which does not require management system practices 

 



52. An AI-powered chatbot deployed by a government agency for citizen services is tested by 

journalists. The journalists discover that the chatbot provides different quality responses depending on 

the formality of the question — formal, well-structured questions receive detailed, helpful responses, 

while informal questions with grammatical errors or colloquial language receive shorter, less helpful 

responses. Analysis confirms this pattern is systematic. What governance dimension does this disparity 

implicate? 

 

A. Only a technical quality concern that can be addressed through additional prompt engineering to 

normalize input processing across language registers 

B. Fairness and equity in public service delivery — if the chatbot provides inferior service to citizens 

who communicate informally (disproportionately those with less education, non-native speakers, and 

younger users), it creates a digital divide in government service quality that may constitute 

discrimination in the provision of public services 

C. Only a transparency concern, because the government agency should disclose that the chatbot 

performs better with formal language so citizens can adjust their communication style 

D. Only a user interface design concern that can be resolved by adding instructions telling citizens to use 

formal language when interacting with the chatbot 

 

53. An organization is developing an AI system and the project team has completed the impact 

assessment, which identifies three high-severity risks. The team proposes three corresponding 

mitigations. The governance committee reviews the mitigations and determines that Mitigation 1 fully 

addresses Risk 1, Mitigation 2 partially addresses Risk 2 (reducing severity from high to medium), and 

Mitigation 3 does not effectively address Risk 3. What is the MOST appropriate governance decision? 

 

A. Approve the system for deployment because two out of three risks have been at least partially 

addressed, which represents a majority-adequate mitigation posture 

B. Reject the system entirely and cancel the project because one risk remains unmitigated and one is 

only partially mitigated 

C. Approve the system with the condition that a new effective mitigation for Risk 3 must be developed 

before deployment, and that the partially mitigated Risk 2 must have documented acceptance by an 

authorized decision-maker who acknowledges the residual risk 

D. Approve the system and transfer the unmitigated Risk 3 to the AI vendor through a contractual 

indemnification provision that shifts liability for any harm arising from that risk 



54. An AI system generates personalized treatment recommendations for cancer patients. The system 

was trained on clinical trial data and treatment outcome records. A governance audit reveals that clinical 

trial participants in the training data were disproportionately younger, healthier, and more 

demographically homogeneous than the general cancer patient population — because clinical trial 

enrollment criteria systematically exclude elderly patients, patients with comorbidities, and patients 

from underserved communities. What governance implication does this training data characteristic 

create? 

 

A. The system's treatment recommendations may be optimized for a subset of cancer patients (younger, 

healthier, more homogeneous) that does not represent the full population of patients who will receive 

recommendations — potentially providing less effective or inappropriate treatment guidance for elderly 

patients, patients with comorbidities, and patients from underserved communities who were 

underrepresented in the training data 

B. The training data is ideal because clinical trial data represents the highest quality medical evidence 

available and any AI system trained on it will automatically produce optimal recommendations 

C. The governance concern is limited to verifying that the clinical trial data was collected with 

appropriate informed consent from all participants 

D. The training data issue can be resolved by applying a statistical weighting correction that adjusts the 

model's outputs to account for the demographic differences between trial participants and the general 

population 

 

55. An organization operates AI systems in three departments: marketing, human resources, and 

customer service. Each department independently selected its own AI vendor without coordinating with 

the others. A governance audit reveals that all three departments chose the same vendor and are using 

the vendor's related products. What portfolio-level governance risk does this concentration create? 

 

A. No additional risk, because using the same vendor across departments provides consistency in 

technology standards and simplifies vendor management 

B. Using the same vendor creates potential data sharing risks if the vendor combines data across the 

organization's departments in ways not authorized by individual department agreements 

C. The only risk is that the vendor gains excessive negotiating leverage over the organization in future 

contract renewals due to the organization's dependency on a single provider 



D. Vendor concentration creates correlated risk — if the vendor experiences a security breach, a service 

outage, a compliance failure, or discontinues its products, all three departments are simultaneously 

affected, potentially disrupting marketing, HR, and customer service operations at the same time 

 

56. An organization deploys an AI system for employee scheduling in a retail environment. The system 

optimizes schedules based on predicted customer traffic, employee skills, and labor cost constraints. 

Employees discover that the system consistently assigns them to shifts with less than 12 hours between 

closing and opening shifts ("clopening" shifts), which is legal but causes fatigue, health issues, and 

work-life disruption. The system's optimization does not include employee well-being as a constraint. 

What responsible AI principle is this system failing to operationalize? 

 

A. The principle of transparency, because employees were not informed that the scheduling system does 

not consider their well-being in shift optimization 

B. The principle of human-centricity — the system optimizes for business metrics (traffic matching, cost 

minimization) without any constraint for employee well-being, producing legal but harmful scheduling 

patterns that an ethically governed system should account for 

C. The principle of accuracy, because the system's traffic predictions may be incorrect, leading to 

suboptimal scheduling that does not actually match customer demand 

D. The principle of security, because the scheduling data could be accessed by unauthorized parties who 

might use shift pattern information for social engineering attacks 

 

57. An organization's AI system processes insurance claims using optical character recognition to extract 

information from submitted documents. The OCR system has difficulty reading handwritten documents, 

documents in non-Latin scripts, and documents from older scanning technology with lower resolution. 

Claims that require manual document review due to OCR failures experience processing delays of 2-3 

weeks compared to 2-3 days for digitally submitted claims. Policyholders who submit handwritten or 

non-Latin-script documents are disproportionately elderly, from immigrant communities, and from 

lower-income backgrounds. What governance analysis is required? 

 

A. The processing time disparity creates a fairness concern because the OCR system's limitations 

systematically disadvantage specific demographic groups — governance must evaluate whether the 

disparity is proportionate, whether accommodations can reduce the gap, and whether the affected 

populations receive adequate support during extended processing 



B. The processing time disparity is an acceptable operational limitation because OCR technology cannot 

be expected to process all document types with equal speed and accuracy 

C. The governance analysis should focus exclusively on improving the OCR system's technical accuracy 

for handwritten and non-Latin-script documents 

D. The only governance requirement is to disclose the processing time difference in the insurance policy 

terms so that policyholders can choose to submit digital documents if they want faster processing 

 

58. An AI vendor releases a new version of its model with the following changelog: "Improved overall 

accuracy by 3%. Fixed rare edge case causing incorrect outputs for inputs containing special characters. 

Updated training data to include content from 2025." The deployer's governance team must evaluate 

whether this update constitutes a "substantial modification" under the EU AI Act that could trigger role-

shifting from deployer to provider. What is the MOST important factor in this determination? 

 

A. The 3% accuracy improvement is below the EU AI Act's 5% threshold for substantial modifications, 

so the update does not trigger role-shifting 

B. Bug fixes and training data updates are always classified as routine maintenance that cannot 

constitute substantial modifications under any circumstances 

C. The update was made by the vendor, not the deployer, so the question of role-shifting does not apply 

— role-shifting only occurs when the deployer itself modifies the system 

D. Whether the changes alter the system's intended purpose, significantly change its behavior for the 

deployer's specific use case and population, or affect its compliance with previously satisfied 

requirements — the EU AI Act does not define "substantial modification" by a fixed numerical 

threshold but by the material impact on the system's characteristics and compliance status 

 

59. An organization's AI system for detecting fraudulent warranty claims is deployed across five product 

categories. Monitoring reveals that the system's false positive rate (incorrectly flagging legitimate claims 

as fraudulent) varies dramatically across product categories — from 2% for electronics to 18% for 

furniture. Customers whose furniture warranty claims are incorrectly flagged experience claim denials, 

frustrating appeals processes, and delayed replacements. What governance action is required? 

 

A. No action is required because the overall false positive rate across all categories is within the 

acceptable threshold defined in the system's original governance specifications 



B. The AI vendor should be required to retrain the model specifically for furniture claims because the 

vendor is responsible for ensuring uniform performance across all product categories 

C. The organization should investigate why the false positive rate varies so dramatically across product 

categories, implement category-specific monitoring thresholds, and take immediate remedial action for 

the furniture category — potentially including manual review of all flagged furniture claims until the 

disparity is resolved 

D. The organization should remove furniture from the AI system's scope and process all furniture 

warranty claims manually until a furniture-specific model can be developed and validated 

 

60. An AI system for automated essay grading is deployed for a professional certification examination. 

After two years of operation, the examination board discovers that the AI system grades essays 

differently depending on the order in which they are processed within each batch — essays processed 

early in a batch receive slightly higher scores than essays processed later in the same batch, due to a 

subtle computational effect in the system's normalization layer. This means that the order in which 

candidates submitted their essays has influenced their scores for two years. What is the governance 

significance of this finding? 

 

A. The finding is technically interesting but has no governance significance because the score 

differences are "slight" and fall within the expected variation range for any assessment system 

B. The finding represents a systematic unfairness that affected two years of certification outcomes — 

candidates who happened to submit early received an advantage unrelated to the quality of their work, 

potentially affecting career trajectories for thousands of professionals, and requiring investigation of the 

scope of impact and consideration of remediation for affected candidates 

C. The finding is solely a technical bug that should be reported to the AI vendor's engineering team and 

resolved in the next software patch 

D. The finding has governance significance only if the score differences exceed 5%, which is the 

standard materiality threshold for AI scoring system errors in professional certification contexts 

 

61. An organization's AI governance committee is reviewing a request from the marketing department to 

use customer purchase data to train a generative AI model that will create personalized advertising 

content. The purchase data was collected under a privacy notice authorizing processing for "order 

fulfillment, account management, and service improvement." The marketing team argues that 

personalized advertising is a form of "service improvement." The governance committee must evaluate 

this claim. What is the MOST rigorous governance analysis? 



A. The marketing team's interpretation is reasonable because personalized advertising improves the 

customer's shopping experience, which constitutes service improvement 

B. The governance committee should approve the request because marketing activities are standard 

commercial practices that do not require specific privacy authorization 

C. The governance committee should conduct a purpose compatibility assessment evaluating whether 

personalized advertising is compatible with the original collection purposes, consult with the data 

protection officer, consider data subjects' reasonable expectations, and require either a finding of 

compatibility or a new lawful basis before proceeding 

D. The governance committee should reject the request outright because advertising is never compatible 

with any data collection purpose other than explicit advertising consent 

 

62. An AI system deployed by a child welfare agency assists caseworkers in assessing child safety risk 

by analyzing family characteristics, prior reports, economic indicators, and behavioral patterns. A 

governance audit reveals that the system assigns higher risk scores to families in poverty — not because 

poverty causes child abuse, but because impoverished families have more frequent contact with 

mandatory reporters (teachers, doctors, social workers) who generate the reports that constitute the 

system's training data. Affluent families with equivalent risk factors have less surveillance exposure and 

therefore fewer reports in the training data. What governance intervention is MOST appropriate? 

 

A. The audit finding should be documented but no intervention is required because the system is 

accurately reflecting the patterns in the available data 

B. Remove all economic indicators from the model's input features, which will eliminate the correlation 

between poverty and risk scores 

C. The system should be retrained exclusively on substantiated abuse cases rather than reports, because 

substantiated cases are more likely to reflect actual risk rather than surveillance exposure bias 

D. Implement a multi-faceted response: acknowledge that the training data reflects surveillance bias 

rather than actual risk distribution, evaluate whether the system's risk scores are producing decisions that 

disproportionately subject impoverished families to child welfare intervention, and consider model 

adjustments, additional human oversight, and community engagement to prevent the AI system from 

amplifying existing inequities in the child welfare system 

 

 



63. An organization deploys an AI system that assists judges in determining pretrial detention decisions. 

The system produces risk scores predicting whether a defendant will fail to appear for trial or commit a 

new offense. Research reveals that the system's predictions are less accurate for defendants from rural 

areas because the training data predominantly reflects urban criminal justice patterns. Rural defendants 

receive risk scores that do not reflect their actual risk profiles. What combination of governance actions 

is MOST appropriate? 

 

A. No governance action is required because the system is advisory and the judge makes the final 

determination regardless of the AI score 

B. The organization should add a rural/urban indicator to the model's input features so it can produce 

population-specific risk predictions 

C. Disclose the geographic performance limitation to all courts using the system, implement heightened 

human oversight for rural defendants' risk assessments, conduct validation studies on rural populations, 

and evaluate whether the system should be restricted to urban jurisdictions until rural validation is 

complete 

D. The organization should immediately prohibit all use of the AI system in rural jurisdictions and allow 

continued use only in urban areas where the training data is representative 

 

64. An AI governance professional is conducting a comprehensive review of the organization's AI 

portfolio. The review reveals that the organization's 25 AI systems were developed by 8 different teams 

using 5 different development frameworks, 3 different testing methodologies, and 4 different 

documentation standards. No two teams use the same governance approach. What governance maturity 

issue does this reveal? 

 

A. The diversity of approaches demonstrates healthy innovation and should be encouraged rather than 

standardized because different teams have different needs 

B. The lack of standardized governance practices across teams creates inconsistency, makes portfolio-

level governance impossible, prevents organizational learning across projects, and increases the risk that 

some teams' governance practices are inadequate — indicating a need for centralized governance 

standards with flexibility for team-specific implementation 

C. The issue is limited to documentation formatting and can be resolved by requiring all teams to use a 

single document template for model cards 

D. The diversity of approaches only becomes a governance concern if the organization has more than 50 

AI systems, which is the threshold at which standardization becomes necessary 



65. An organization's AI system for credit scoring uses an ensemble model that combines a logistic 

regression model, a random forest, and a neural network. The logistic regression component is fully 

explainable. The random forest provides moderate explainability. The neural network is opaque. The 

ensemble's final score is a weighted average of all three components' predictions. When an applicant 

requests an explanation for their denial, which component's explanation should be provided? 

 

A. The explanation should reflect the ensemble's actual decision-making process — identifying which 

components contributed most to this specific applicant's score and providing the most meaningful 

information about why the overall score resulted in denial, rather than selecting only the most 

explainable component 

B. Only the logistic regression component's explanation should be provided because it is the only fully 

explainable component and providing partial explanations is better than attempting to explain the full 

ensemble 

C. Only the neural network component's explanation should be provided because it carries the most 

predictive weight in the ensemble and represents the primary driver of the final score 

D. No explanation is possible for ensemble models, and the organization should inform the applicant 

that the model's complexity prevents meaningful explanation 

 

66. An organization is developing AI governance key performance indicators (KPIs) to track the 

effectiveness of its governance program. The governance team proposes the following KPIs: (1) number 

of impact assessments completed, (2) number of governance policies published, (3) percentage of 

employees who completed AI training. A governance professional argues these KPIs are insufficient. 

What type of KPI is missing? 

 

A. Financial KPIs measuring the return on investment of the governance program in terms of prevented 

regulatory fines and litigation costs 

B. Competitive benchmarking KPIs comparing the organization's governance practices against industry 

peers and competitor organizations 

C. Outcome KPIs that measure whether governance activities are actually effective — such as the 

percentage of deployed systems meeting fairness thresholds, the mean time to detect and resolve AI 

incidents, the percentage of identified risks that were successfully mitigated, and trends in AI-related 

complaints or incidents over time 

D. Staffing KPIs measuring the number of full-time equivalent employees dedicated to AI governance 

activities across the organization 



67. An organization receives a freedom of information request asking for the complete technical 

documentation of an AI system used by a government agency for benefit eligibility determinations. The 

documentation contains trade secrets belonging to the AI vendor. The agency must respond to the 

request. What governance principle is in tension, and how should it be resolved? 

 

A. No tension exists because all government AI documentation is automatically public record and must 

be disclosed in full regardless of trade secret claims 

B. The tension is between the vendor's intellectual property rights and the public's right to information, 

and it should be resolved by rejecting the freedom of information request entirely because trade secret 

protection always overrides public transparency 

C. The tension is between operational efficiency and administrative burden, and it should be resolved by 

providing a generic system description rather than the detailed technical documentation requested 

D. The tension is between public transparency (the public's right to understand AI systems that affect 

them) and intellectual property protection (the vendor's trade secrets) — resolution may involve 

providing redacted documentation that reveals the system's logic and decision factors while protecting 

genuinely proprietary technical details, or requiring vendors to agree to transparency provisions as a 

condition of government contracts 

 

68. An organization deploys an AI chatbot that provides health information to the public. The chatbot 

occasionally generates responses that contradict established medical consensus — for example, 

suggesting unproven treatments or downplaying the severity of symptoms that require urgent medical 

attention. The organization has implemented a disclaimer stating "This is not medical advice." A user 

follows the chatbot's suggestion to "wait and see" for symptoms that actually require emergency 

treatment, resulting in hospitalization. What governance controls should have been in place? 

 

A. The disclaimer is sufficient legal protection and the user bears responsibility for following the 

chatbot's suggestions instead of consulting a medical professional 

B. Technical controls preventing the system from generating medical recommendations (such as topic-

restricted output filtering for health-related queries), escalation pathways directing health queries to 

qualified resources, active monitoring for medically dangerous outputs, and clear design boundaries 

restricting the system from operating as a de facto health advisor 

C. The only additional control needed is a more prominent disclaimer displayed before each health-

related response 



D. The organization should have obtained medical device certification for the chatbot before allowing it 

to respond to any health-related questions from the public 

 

69. An organization operates an AI-powered fraud detection system. The system's training data is 

refreshed annually with new labeled fraud cases. A governance professional discovers that the fraud 

labels in the training data are assigned by the organization's own fraud investigation team — the same 

team that uses the AI system's outputs to select cases for investigation. This means the AI system 

identifies potential fraud, investigators confirm or deny it, and those confirmed/denied labels are used to 

retrain the system. What governance concern does this circular process create? 

 

A. A self-reinforcing feedback loop — the AI system's biases determine which cases are investigated, 

investigated cases produce the labels that retrain the system, and the retrained system reflects the same 

biases, creating a closed loop where the system's errors are systematically reinforced rather than 

corrected through independent external validation 

B. No governance concern, because using real investigation outcomes to label training data is the most 

accurate labeling methodology available 

C. A concern only about data freshness, because annual retraining is insufficient for fraud detection 

systems that should be retrained monthly 

D. A concern only about investigator training, because the investigators may not have sufficient 

technical knowledge of the AI system to accurately evaluate its fraud predictions 

 

70. An organization deploys an AI system across its operations. The system experiences a critical failure 

during peak business hours, causing significant customer impact. The incident response team activates 

the incident response plan and contains the issue within 2 hours. Post-incident review reveals that the 

containment was effective but that the notification process failed — affected customers were not notified 

for 5 days, the regulatory authority was not notified for 8 days, and the AI vendor was not notified until 

the system was already back in operation. What governance improvement is MOST critical? 

 

A. The containment response was effective and the notification delays are minor administrative issues 

that do not require governance intervention 

B. The organization should implement a faster technical containment process because 2 hours is too long 

for critical incident response 



C. The organization should outsource all incident response activities to a specialized third-party firm to 

ensure all response and notification steps are executed according to governance requirements 

D. The incident response plan must be updated with clear, specific notification requirements — defining 

who must be notified, in what order, within what timeframe, through what channels, and by whom — 

because effective containment without timely notification fails to meet regulatory obligations and denies 

affected stakeholders the information they need to protect their interests 

 

71. An AI system used for hiring generates a ranked list of candidates. A hiring manager notices that the 

system consistently recommends candidates who resemble the existing team demographically — similar 

educational backgrounds, similar career trajectories, and similar demographic profiles. The system was 

trained on data from the organization's own hiring history. When the manager asks the data science team 

about this pattern, they explain that the model "learned what success looks like at our company." What 

governance concern does this response reveal? 

 

A. A technical concern about the model's feature engineering that can be resolved by adding more 

features to the model's input set 

B. A data security concern because the model may be exposing confidential employee demographic 

information through its recommendation patterns 

C. The response reveals a failure to recognize that "what success looks like at our company" may encode 

historical demographic preferences rather than job-relevant qualifications — the model is learning to 

replicate the existing team's composition, perpetuating homogeneity rather than evaluating candidates 

based on merit 

D. A vendor quality concern because the AI vendor should have prevented the model from learning 

demographic patterns during the training process 

 

72. An organization is establishing AI governance metrics. One proposed metric is "time from AI 

incident detection to containment." Another is "time from incident detection to root cause 

identification." A third is "percentage of incidents where root cause analysis led to governance 

improvements." What does the COMBINATION of these three metrics measure that no single metric 

captures alone? 

 

A. The financial impact of AI incidents on the organization's quarterly revenue and operating costs 



B. The complete incident response effectiveness cycle — from operational response speed (detection to 

containment), to investigative thoroughness (detection to root cause), to organizational learning 

(whether root cause findings actually improve governance), measuring whether the organization not 

only responds to incidents but learns from them 

C. The AI vendor's service level agreement compliance for incident support and remediation activities 

D. The regulatory compliance posture of the organization's incident reporting practices under the EU AI 

Act 

 

73. An organization uses an AI system that processes employee voice recordings to evaluate customer 

service call quality. The system transcribes calls, analyzes tone and sentiment, and scores each 

interaction. An employee discovers that the system has been retaining complete voice recordings 

indefinitely — not just the transcripts and scores — despite the organization's data retention policy 

specifying 90-day maximum retention for voice recordings. The system's vendor configured indefinite 

retention as the default setting. Who bears governance responsibility for this violation? 

 

A. The vendor bears exclusive responsibility because the vendor configured the default retention setting 

that violated the organization's data retention policy 

B. The employee bears responsibility for not discovering the retention violation sooner, as employees 

have a duty to monitor AI systems that process their data 

C. No party bears responsibility because indefinite retention of voice recordings is standard industry 

practice for AI quality monitoring systems 

D. The deploying organization bears primary governance responsibility — regardless of the vendor's 

default configuration, the organization is the data controller responsible for ensuring its data retention 

policies are implemented and enforced, including verifying that vendor-configured defaults comply with 

organizational policies 

 

74. An AI system trained to detect skin cancer achieves 96% sensitivity in clinical validation. The 

system is deployed at a community health clinic. Six months later, a clinical review reveals that the 

system's actual sensitivity in deployment is 82% — significantly lower than the validation result. 

Investigation reveals that the validation study used high-resolution dermoscopic images from a 

university hospital, while the clinic captures images using standard smartphone cameras under variable 

lighting conditions. What governance lesson does this divergence teach? 

 



A. Validation conditions must match deployment conditions as closely as possible — performance 

measured under ideal clinical imaging conditions does not predict performance under the variable, real-

world conditions that the system will actually encounter, and governance must require deployment-

context-specific validation before operational reliance on performance claims 

B. The 82% actual sensitivity is still clinically useful and the divergence does not represent a 

governance concern that requires any intervention 

C. The divergence demonstrates that AI systems should only be deployed in settings that can replicate 

the exact conditions under which the system was validated 

D. The divergence is solely the AI vendor's responsibility because the vendor's marketing materials 

claimed 96% sensitivity without disclosing the specific imaging conditions 

 

75. An organization is evaluating the governance implications of deploying an AI system that uses 

reinforcement learning from human feedback (RLHF) to fine-tune its responses. The human feedback 

comes from a team of 50 raters who evaluate whether the system's responses are helpful, harmless, and 

honest. A governance professional raises a concern about the RLHF process. What is the MOST 

significant governance concern with using human raters for RLHF? 

 

A. RLHF is computationally expensive and the governance concern is limited to the environmental 

impact of the additional training compute required 

B. The 50 raters represent too small a sample size to produce statistically valid feedback for fine-tuning 

a large language model 

C. The raters' collective values, biases, cultural perspectives, and judgment patterns are encoded into the 

model through RLHF — if the rater pool lacks diversity, holds systematic biases, or applies inconsistent 

standards, those characteristics become embedded in the model's behavior, creating governance risk that 

is difficult to detect and correct 

D. RLHF is only a governance concern if the raters are employees of the AI vendor rather than 

independent contractors 

 

76. An organization deploys an AI system for automated decision-making in loan processing. The 

system has been operating for one year with no reported incidents. The governance team decides to 

conduct a "shadow testing" exercise — running the AI system's decisions in parallel with human 

decision-makers on the same set of 1,000 applications, comparing the outcomes without the AI system's 

decisions being implemented. The shadow test reveals that the AI system and human decision-makers 

agree on 87% of decisions. For the 13% of disagreements, the AI system denies applications that human 



reviewers would approve in 9% of cases, and approves applications that human reviewers would deny in 

4% of cases. What governance insight does this shadow test provide? 

 

A. The 87% agreement rate demonstrates that the AI system is performing well and the 13% 

disagreement is within acceptable operational tolerance 

B. The shadow test provides no useful governance insight because disagreements between AI and 

human decision-makers are expected and do not indicate any governance concern 

C. The AI system should be immediately recalibrated to match human decision-making exactly because 

any deviation from human judgment indicates a system defect 

D. The disaggregated analysis reveals that the AI system is more conservative than human reviewers 

(denying more applications), which may disproportionately affect applicants at the margin — 

governance should analyze whether the denied-but-would-have-been-approved applications concentrate 

among specific demographic groups, potentially revealing a systematic bias that was not visible in 

standard monitoring 

 

77. An AI governance committee receives a proposal to deploy an AI system that analyzes students' 

social media profiles as part of college admissions evaluation. The system would assess "community 

engagement," "leadership potential," and "character traits" from public social media posts. A committee 

member argues this raises no governance concerns because the data is publicly available. What 

governance analysis should the committee conduct? 

 

A. The committee should approve the proposal because public social media data can be used for any 

purpose without restriction and social media analysis provides valuable insight into applicant character 

B. The committee should reject the proposal solely because analyzing social media is a violation of 

students' First Amendment rights regardless of whether the data is public 

C. The committee should evaluate whether social media analysis creates proxy discrimination (social 

media patterns correlate with socioeconomic status, race, and cultural background), whether students' 

expectations of how their social media would be used include college admissions evaluation, whether 

the subjective traits being assessed can be validly measured from social media data, and whether less 

invasive assessment methods could achieve the admissions objectives 

D. The committee should approve the proposal with the sole condition that students be notified that their 

social media will be reviewed 

 



78. An AI system for financial trading executes a series of trades based on a pattern it detected in market 

data. The trades generate significant profit for the organization. Subsequently, regulators investigate 

whether the trading pattern constitutes market manipulation — the AI system's high-speed, high-volume 

trades may have artificially influenced market prices in a way that benefited the organization's position. 

The organization argues the AI system was not designed or instructed to manipulate markets. Under 

governance principles, is the organization's lack of intent a sufficient defense? 

 

A. Yes, because AI governance only concerns itself with intended outcomes, and unintended market 

effects fall outside the scope of governance responsibility 

B. Yes, because the AI system acted autonomously and the organization cannot be held responsible for 

emergent behaviors that were not programmed 

C. No, because the organization could not have foreseen that an AI system executing trades at high 

speed might influence market prices 

D. No — governance requires organizations to anticipate foreseeable risks of their AI systems' behavior, 

including the potential for high-speed trading systems to influence market prices, and to implement 

controls that prevent harmful market effects regardless of intent 

 

79. An organization is developing a governance framework for its AI portfolio. The framework must 

address systems at different stages: some in early development, some in testing, some newly deployed, 

and some that have been in production for years. A governance professional argues that the framework 

must be lifecycle-aware. What does "lifecycle-aware" mean in practical governance terms? 

 

A. It means the governance framework applies different compliance requirements based on the age of 

the AI system, with newer systems facing stricter requirements than older systems 

B. It means governance activities, controls, and documentation requirements are calibrated to the 

system's current lifecycle stage — design-phase governance emphasizes impact assessment and 

requirements specification, development-phase governance emphasizes data quality and testing, 

deployment-phase governance emphasizes release readiness and monitoring activation, and operational-

phase governance emphasizes continuous monitoring, maintenance, and reassessment 

C. It means each AI system must be retired after a fixed lifecycle period (typically 3-5 years) regardless 

of its performance 

D. It means the governance framework only applies to systems currently in production and does not 

govern systems still in development or testing 



80. An AI system is deployed for automated customer complaint classification and routing. The system 

categorizes complaints into severity levels: low, medium, high, and critical. A review discovers that 

complaints written in a calm, articulate tone are classified as lower severity than complaints written in 

an emotional, frustrated tone — even when the underlying issue is equally serious. This means 

customers who express their complaints calmly and professionally receive slower response times than 

those who express anger and frustration. What governance principle does this classification pattern 

violate? 

 

A. The principle of transparency, because customers are not informed that the tone of their complaint 

affects its classification and response time 

B. The principle of accountability, because no individual has been designated as responsible for 

reviewing the complaint classification algorithm's behavior 

C. The principle of fairness — the system penalizes calm, articulate communication by assigning lower 

severity classifications, creating inequitable service based on communication style rather than issue 

substance, and potentially disadvantaging populations whose cultural norms favor restrained 

communication 

D. The principle of safety, because misclassified critical complaints could result in delayed response to 

issues that pose physical danger to customers 

 

81. An organization discovers that its AI vendor has been using the organization's customer interaction 

data — processed through the vendor's AI system — to train the vendor's general-purpose model, which 

is then sold to the organization's competitors. The vendor agreement contains a broad data usage clause 

that technically permits this practice. What governance lesson does this scenario teach? 

 

A. The organization should immediately terminate the vendor relationship and file a lawsuit for trade 

secret misappropriation 

B. The organization should renegotiate the vendor agreement to include explicit restrictions on the use 

of the organization's data for training models sold to competitors 

C. The scenario has no governance implications because the vendor agreement permits the data usage 

and the organization consented to the terms 

D. Vendor agreements must be reviewed with specificity by governance and legal teams before 

execution — broad data usage clauses that technically permit the vendor to train commercial models on 

the organization's customer data must be identified and narrowed during negotiation, not discovered 

after competitive damage has occurred 



82. An organization is evaluating the cumulative impact of AI on its workforce. It has deployed AI 

systems for hiring screening, employee performance evaluation, shift scheduling, promotion 

recommendations, and termination risk scoring. Each system was individually assessed and found to be 

low or moderate risk. A governance professional argues that the portfolio creates a higher aggregate risk 

than any individual system. What is the basis for this argument? 

 

A. An employee may be affected by multiple AI systems simultaneously — screened in by AI, evaluated 

by AI, scheduled by AI, recommended for promotion by AI, and assessed for termination risk by AI — 

creating a cumulative AI influence on their employment experience that is qualitatively different from 

any single system's impact and that no individual system's impact assessment captured 

B. The argument has no basis because risk assessments are conducted per system and there is no 

governance concept of cumulative or aggregate AI risk across a portfolio 

C. The argument is valid only if the same vendor provides all five AI systems, creating vendor 

concentration risk 

D. The argument is valid only under the EU AI Act, which specifically requires aggregate employee 

impact assessments when more than three AI systems are deployed in HR functions 

 

83. An AI system for detecting fake product reviews on an e-commerce platform has been deployed for 

two years. The system flags and removes reviews it classifies as fake. A researcher analyzes the 

removed reviews and discovers that legitimate reviews from non-native English speakers are removed at 

5 times the rate of reviews from native speakers — because the linguistic patterns of non-native English 

(unusual grammar, atypical phrasing, translated expressions) overlap significantly with the patterns the 

system uses to detect fake reviews generated by automated systems. What type of governance failure 

does this represent? 

 

A. A vendor liability issue that should be resolved through contractual warranty claims against the AI 

platform provider 

B. A failure to test for and monitor disparate impact across linguistic groups — the system's design 

conflates non-native English patterns with automated fake review patterns, systematically silencing 

legitimate voices from a specific population, and this disparity was not detected during two years of 

operation because monitoring did not include linguistic-group-disaggregated analysis 

C. An acceptable limitation because fake review detection systems must prioritize platform integrity 

even if some legitimate reviews from non-native speakers are incorrectly removed 



D. A training data deficiency that can be resolved by adding more examples of legitimate non-native 

English reviews to the next retraining cycle 

 

84. An organization is preparing for an AI governance audit. The auditor requests evidence of 

"continuous improvement" in the organization's AI governance program. The organization provides 

documentation showing that all governance policies have remained unchanged since they were first 

published two years ago. The auditor flags this as a finding. Why? 

 

A. The auditor is incorrect because stable, unchanged policies demonstrate mature governance practices 

that do not require constant modification 

B. Policy stability indicates that the organization has not conducted governance reviews that would 

identify areas for improvement based on monitoring findings, incident lessons, regulatory changes, and 

operational experience 

C. Unchanged policies are only a governance concern if they predate the EU AI Act's effective date and 

have not been updated to incorporate the Act's requirements 

D. The auditor is correct only because ISO/IEC 42001 requires that policies be updated at least annually 

regardless of whether any changes are needed 

 

85. An organization's AI system for personalized learning recommendations in a corporate training 

platform has been operating for 18 months. A governance review reveals that the system recommends 

leadership and management training predominantly to employees who already hold management titles, 

while recommending only technical skills training to non-management employees — regardless of the 

employees' expressed career aspirations or development goals. The system learned this pattern from 

historical training enrollment data where the organization traditionally reserved leadership training for 

existing managers. What does this governance failure illustrate? 

 

A. The AI system is perpetuating a historically restrictive training access pattern rather than supporting 

equitable career development — it learned from data that reflected past organizational practice 

(leadership training for managers only) and is now reinforcing that pattern by systematically directing 

leadership development opportunities away from non-management employees who aspire to advance 

B. The system is functioning correctly because historical enrollment patterns are the most reliable 

predictor of which training programs employees will complete successfully 



C. The issue is limited to the training platform's user interface, which should display all training options 

to all employees regardless of the AI system's recommendations 

D. The governance concern applies only if the leadership training restriction disproportionately affects a 

legally protected demographic group 

 

86. An AI system for environmental monitoring uses satellite imagery and sensor data to detect illegal 

industrial pollution. The system identifies a factory that appears to be violating emission standards based 

on thermal imaging and atmospheric composition data. Before the environmental agency can 

investigate, the factory's legal team challenges the AI's detection, arguing that the system's analysis 

constitutes an "unreasonable search" and that AI-generated evidence should not be admissible for 

enforcement purposes. This challenge raises a fundamental governance question. What is it? 

 

A. Whether the AI vendor has the necessary government security clearance to process satellite imagery 

for law enforcement purposes 

B. Whether AI-generated environmental monitoring data was collected under the authority of a valid 

search warrant issued by a magistrate 

C. Whether the factory's legal team has standing to challenge the admissibility of AI-generated evidence 

in administrative enforcement proceedings 

D. How governance frameworks should address the evidentiary status of AI-generated evidence — 

including questions about the AI system's reliability, accuracy, validation, potential for error, and the 

degree to which AI analysis should be treated as equivalent to expert human observation for 

enforcement and legal purposes 

 

87. An AI governance professional is preparing a presentation for the board of directors on the 

organization's AI governance program. The board has limited AI technical knowledge. The professional 

must explain why AI governance is a business priority, not just a compliance obligation. What framing 

is MOST effective for a non-technical executive audience? 

 

A. Present a detailed technical analysis of the organization's AI model architectures, including fairness 

metrics, performance benchmarks, and monitoring configurations for each deployed system 

B. Present the regulatory penalty structure of the EU AI Act with emphasis on the maximum fines, as 

this is the most effective motivator for executive attention and budget allocation 



C. Frame AI governance as risk management and value protection — connecting governance activities 

to business outcomes the board cares about: protecting the organization from regulatory penalties, 

litigation, and reputational damage; building customer and stakeholder trust; enabling responsible 

innovation; and creating competitive advantage through demonstrable governance maturity 

D. Present a comparison of the organization's AI governance budget against industry benchmarks to 

demonstrate that current spending is below the median peer group investment 

 

88. An organization has deployed an AI system for customer service that operates in 15 languages. 

Monitoring reveals that the system's performance quality varies significantly across languages — 

English and Spanish responses are high quality, French and German are adequate, and several Asian and 

African languages produce noticeably lower quality responses including factual errors and cultural 

insensitivities. The organization's customer base is globally distributed. What governance principle is 

MOST directly at issue? 

 

A. The principle of data minimization, because the system should process customer queries in fewer 

languages to ensure consistent quality across all supported languages 

B. The principle of fairness — customers receiving significantly lower quality service based on the 

language they speak experience inequitable treatment, and if language maps to national origin or 

ethnicity, this creates a disparity with potential nondiscrimination implications 

C. The principle of safety, because factual errors in lower-quality language responses could cause 

physical harm to customers who follow incorrect product usage instructions 

D. The principle of accountability, because the organization has not designated separate system owners 

for each language version of the customer service AI 

 

89. An AI governance committee is reviewing the organization's complete AI governance program at the 

end of its third year of operation. The committee identifies the following state of affairs: all AI systems 

have impact assessments, documentation, and monitoring; incident response procedures are tested 

quarterly; vendor assessments are conducted annually; training is delivered to all relevant personnel. 

However, the committee also notes that the governance team operates in isolation from the business 

strategy process — AI governance is not consulted when new business initiatives involving AI are being 

planned, and governance reviews occur only after systems are already in development. What maturity 

gap does this finding reveal? 

 

A. The governance program has reached full maturity and the committee's concern is unfounded 



B. The governance program is technically complete but has not been integrated into the organization's 

strategic planning processes — this represents a gap between operational governance maturity (the 

program works) and organizational governance maturity (governance influences strategic decisions 

about AI adoption, investment, and direction before commitments are made) 

C. The gap is not a governance concern because governance's role is to evaluate completed systems, not 

to influence strategic planning decisions about which AI projects to pursue 

D. The gap can be resolved by hiring additional governance staff to increase the team's capacity to 

participate in strategic planning meetings 

 

90. An AI system for medical imaging analysis is deployed in a hospital. A radiologist identifies a case 

where the system's analysis is clearly incorrect — the system classified a benign lesion as malignant 

with 99% confidence. The radiologist overrides the AI recommendation and correctly diagnoses the 

lesion as benign. The hospital's AI governance framework requires documentation of all overrides. 

Three months later, a governance audit discovers that this override — and 47 other overrides during the 

same period — were not documented by the radiologists. What governance risk does undocumented 

override create? 

 

A. Undocumented overrides prevent the organization from identifying systematic patterns in AI errors 

— if multiple radiologists are overriding the system for similar types of misclassification, this pattern 

represents a systemic issue that governance should address through model investigation and potential 

retraining, but without documentation, the pattern remains invisible 

B. Undocumented overrides have no governance significance because the correct clinical decision was 

made in each case and patient safety was maintained 

C. Undocumented overrides are only a governance concern if the overrides changed the final diagnosis 

from the AI system's recommendation, which the radiologists may not have done 

D. The only governance risk is that the hospital may be unable to demonstrate regulatory compliance if 

an audit requests override documentation 

 

91. An organization operates both a traditional credit scoring system (rules-based, fully transparent) and 

a new AI credit scoring system (machine learning, partially opaque). When the two systems produce 

conflicting decisions for the same applicant, how should the governance framework resolve the conflict? 

 



A. The AI system's decision should always override the traditional system because machine learning 

models process more variables and therefore produce more accurate assessments 

B. The traditional system's decision should always override because its full transparency makes its 

decisions more defensible and easier to explain to applicants 

C. The governance framework should establish a conflict resolution protocol that considers which 

system has higher validated accuracy for the applicant's specific profile, whether the applicant falls in a 

population where one system has known limitations, and routes conflicting decisions to human review 

rather than automatically defaulting to either system 

D. The organization should decommission the traditional system entirely because operating two scoring 

systems simultaneously creates unnecessary governance complexity 

 

92. An organization's AI governance program has successfully established policies, procedures, and 

monitoring for all deployed AI systems. The governance team wants to measure whether the program is 

actually reducing AI-related risk over time. Which metric would MOST directly measure risk reduction 

rather than just governance activity completion? 

 

A. The number of AI governance meetings held per quarter, because more frequent meetings indicate 

more active governance oversight 

B. The trend in AI-related incidents, complaints, and near-misses over time — a declining trend 

indicates that governance controls are effectively preventing or catching issues before they cause harm, 

while a rising trend despite governance activity indicates the controls may not be effective 

C. The total investment in AI governance expressed as a percentage of total AI development spending, 

because higher governance investment correlates with lower risk 

D. The number of new governance policies published in the current year compared to the previous year 

 

93. An AI system for monitoring employee productivity in a warehouse tracks workers' movements, task 

completion times, and break durations using IoT sensors and computer vision. The system generates 

individual productivity scores that are shared with supervisors. A worker with a chronic condition that 

causes them to move more slowly is consistently scored as "low productivity" by the system. The 

worker has a medical accommodation for their condition, but the AI system does not account for 

accommodations in its scoring. Under disability nondiscrimination law, what governance failure is 

present? 

 



A. The AI system fails to incorporate documented disability accommodations into its productivity 

scoring, causing it to penalize a worker for a disability-related characteristic that the organization has 

already agreed to accommodate — this is a failure to integrate governance requirements (disability 

accommodations) with AI system design (productivity scoring algorithms) 

B. The governance failure lies solely with the supervisor, who should manually adjust the AI-generated 

scores for accommodated workers rather than relying on the system's output 

C. No governance failure exists because the AI system is measuring objective physical metrics and is 

not making decisions about the worker's employment status 

D. The governance failure is limited to a data quality issue in the system's configuration that can be 

resolved by adding the worker's medical information to the AI system's input data 

 

94. An organization is transitioning from a manual governance process (spreadsheets, email approvals, 

shared drives) to an automated governance platform that tracks AI systems, manages impact 

assessments, monitors compliance, and generates governance reports. During the transition, the 

governance team discovers that 30% of their historical governance records are incomplete, inconsistent, 

or contradictory. What governance insight does this discovery provide? 

 

A. The discovery is irrelevant because historical records from the manual process do not affect the new 

automated governance platform's operation 

B. The discovery reveals only that the organization needs to invest in better document management 

software and has no implications for governance program design 

C. The discovery confirms that manual governance processes are inherently inferior and the organization 

should have implemented automated governance from the inception of its AI program 

D. The incomplete records reveal that the manual governance process likely had gaps in actual 

governance execution — not just in documentation — because systematic record deficiencies suggest 

that governance activities were sometimes performed partially, inconsistently, or not at all, indicating 

that the governance program's effectiveness was lower than its apparent compliance suggested 

 

95. An organization uses an AI system to generate automated reports on market trends for financial 

clients. The system occasionally presents correlation as causation — for example, stating that "increased 

social media activity caused stock prices to rise" when the data only shows a correlation. A client makes 

investment decisions based on the AI-generated causal claim and suffers losses. Under what governance 

and liability frameworks does this scenario create exposure? 



A. No exposure exists because the report contained a standard disclaimer that past performance does not 

predict future results 

B. The organization has no liability because the AI system produced an output that the human client 

chose to act upon, and clients bear responsibility for their own investment decisions 

C. Exposure exists under consumer protection law (misleading financial information), potential 

securities regulation (presenting unsubstantiated causal claims as market analysis), and the 

organization's professional duty of care in providing financial information — the AI system's known 

tendency to conflate correlation and causation should have been addressed through output verification 

and accuracy controls before reports were delivered to clients 

D. Exposure exists only under the AI vendor's product liability obligations because the correlation-

causation conflation is a product defect in the AI system 

 

96. An organization is developing an AI system for emergency 911 call prioritization. The system would 

analyze the caller's voice, the content of their description, and background sounds to assign urgency 

levels that determine dispatch priority. The development team proposes training the system on historical 

911 call recordings and dispatch records. A governance professional raises a concern about the training 

data. What is the MOST likely concern? 

 

A. The concern is limited to ensuring that the 911 call recordings were collected with appropriate 

consent from the callers before being used for AI training 

B. Historical dispatch records may reflect biased prioritization patterns — studies have documented that 

911 dispatchers sometimes assign lower urgency to calls from neighborhoods associated with frequent 

calls or from callers with accents or speech patterns associated with minority groups, and training on this 

data would embed these biases into the AI system 

C. The concern is that voice recordings contain biometric data that is classified as prohibited for AI 

processing under the EU AI Act's unacceptable risk tier 

D. The concern is limited to data storage security because 911 recordings contain sensitive personal 

information that requires encryption at rest 

 

97. An AI governance professional completes a comprehensive review of the organization's AI 

governance program and prepares a maturity assessment report. The report concludes that the 

organization has achieved Level 4 maturity (Managed) — governance processes are standardized, 

measured, and consistently applied. However, the professional notes one remaining gap: the 

organization does not systematically share governance insights across AI projects, meaning lessons 



learned from one system's governance experiences are not applied to other systems. What maturity level 

would closing this gap achieve? 

 

A. Closing the organizational learning gap would move the program to Level 5 (Optimizing) — where 

governance practices are not only managed but continuously improved based on accumulated insights, 

cross-project learning, and proactive adaptation to emerging risks and opportunities 

B. Closing this gap would not change the maturity level because organizational learning is not included 

in governance maturity frameworks 

C. Closing this gap would move the program from Level 4 to Level 4.5 because organizational learning 

represents a half-step improvement rather than a full maturity level advancement 

D. Closing this gap is impossible because organizational learning cannot be systematized and depends 

entirely on individual employee initiative 

 

98. An AI system for automated contract analysis identifies a clause in a vendor agreement that the 

system classifies as "high risk." A legal professional reviews the flagged clause and disagrees with the 

AI's risk classification — the professional believes the clause is standard and low risk based on their 15 

years of experience with similar contracts. However, the AI system has analyzed 50,000 contracts and 

identified 47 instances where similar clauses led to disputes. Neither the AI system nor the human 

professional has complete information. What does this scenario illustrate about the relationship between 

AI and human expertise in governance? 

 

A. The AI system's analysis should be dismissed because automated systems cannot understand the 

nuanced context that experienced legal professionals bring to contract review 

B. The legal professional's judgment should be dismissed because the AI system's analysis of 50,000 

contracts provides a more comprehensive evidence base than any individual's experience 

C. The scenario has no governance implications because disagreements between AI systems and human 

professionals are routine and do not require any specific governance intervention 

D. AI and human expertise are complementary — the AI system identifies statistical patterns across a 

scale that no individual can match, while the human professional provides contextual judgment, domain 

expertise, and understanding of specific circumstances that the AI cannot capture, and governance 

frameworks should structure their interaction to leverage both 

 



99. An organization has completed all ten practice examinations in this study guide. Across the 

examinations, which single principle has been tested most consistently and from the most diverse angles 

across all four AIGP domains? 

 

A. The principle of proportionality — governance requirements should always be eliminated for 

minimal-risk systems to reduce organizational overhead 

B. The principle that AI governance is continuous, context-dependent, and cross-functional — requiring 

ongoing vigilance throughout the lifecycle, governance responses calibrated to specific contexts rather 

than applied mechanically, and integration of diverse perspectives to produce robust governance 

outcomes 

C. The principle that AI governance is primarily a legal compliance exercise focused on satisfying the 

EU AI Act's documentation requirements 

D. The principle that AI governance should defer to technical experts on all matters because data 

scientists and engineers have the deepest understanding of how AI systems work 

 

100. Reflecting on the complete AIGP Body of Knowledge — from foundational AI concepts through 

legal frameworks, governance standards, development governance, and deployment governance — what 

distinguishes an AI governance professional who is truly prepared for the AIGP certification from one 

who has merely memorized the material? 

 

A. The ability to recite the EU AI Act's penalty tiers, GDPR article numbers, and ISO standard 

designations from memory without reference material 

B. The ability to code machine learning models and implement technical governance controls directly in 

the AI system's source code 

C. The truly prepared professional can apply governance principles to novel scenarios — recognizing 

how foundational concepts, legal requirements, standards, and applied governance practices interact in 

real-world situations that do not match textbook examples, and exercising judgment that integrates 

knowledge from across all four domains to identify the most appropriate governance response 

D. The ability to produce comprehensive governance documentation for any AI system within 24 hours 

of receiving the system's technical specifications 

 

 



Practice Exam 5: Answer Key and Explanations 

1. B — Tenant screening AI that disadvantages domestic violence survivors creates exposure across 

multiple legal frameworks simultaneously: fair housing nondiscrimination law (disparate impact on a 

protected group), data privacy law (processing sensitive life circumstance data that may constitute 

special category information), and the EU AI Act's high-risk classification for housing-related AI. 

Single-framework analysis misses the compounding risk. 

 

2. D — Even currently anonymized eye-tracking data may enable re-identification when combined with 

other data sources such as loyalty cards, payment timestamps, and store entry records. Additionally, the 

camera infrastructure may inadvertently capture identifiable images. Privacy governance evaluates re-

identification risk and the full data collection infrastructure, not just the system's stated anonymization 

design. 

 

3. A — A single global framework must accommodate jurisdictional variation — applying high-risk 

controls where the system is regulated, proportionate governance where it is unregulated, and ensuring 

non-deployment where it is prohibited. This requires a flexible governance architecture that maps 

requirements by jurisdiction rather than applying a single uniform standard. 

 

4. C — The monitoring framework tracked approval rates (outcome equality) but not processing time 

disparities. A 23% processing speed difference based on gender constitutes differential treatment even 

when final outcomes are equal — affecting the customer experience, service quality, and potentially 

constituting discrimination in service delivery that outcome-focused monitoring alone cannot detect. 

 

5. A — In federated learning, model updates from each participating institution influence the global 

model. Low-quality data from one hospital can degrade performance and introduce biases that propagate 

to all five hospitals through the shared model updates. Data governance standards must be established 

and enforced across all participants before federated training begins. 

 

6. D — The scenario involves three compounding failures: training data containing unauthorized 

promises (data quality), no mechanism preventing the chatbot from making binding commitments 

(output governance), and customers potentially having legal claims based on the chatbot's 

representations (organizational liability). Addressing any single dimension leaves the others unresolved. 

 

7. B — Multiple governance failures converge: the system was not tested for performance across 

students with disabilities, no accommodation process exists for conditions that trigger false alerts, and 



the student was subjected to an integrity proceeding based on AI output that reflected a disability rather 

than dishonesty. Disability nondiscrimination law requires reasonable accommodations in AI-assisted 

evaluation. 

 

8. C — A system that achieves its designed objective (engagement maximization) by exploiting negative 

emotional states raises concerns under the human-centricity principle (AI should serve human well-

being) and safety principle (causing psychological harm), and may create consumer protection liability 

for unfair practices that cause substantial injury to users not reasonably avoidable by them. 

 

9. A — Governance can be appropriately accelerated without being abandoned. The response identifies 

minimum essential controls that cannot be deferred (validation, equity testing, human oversight, basic 

monitoring) and approves deployment with these in place while planning post-deployment enhancement. 

Neither ignoring governance nor applying full standard timelines is appropriate in a humanitarian 

urgency context. 

 

10. B — The model was trained on data collected for "providing and improving services," and licensing 

it to a third party in a different industry likely exceeds this purpose. Additionally, recent research 

demonstrates that models can memorize and reproduce training data, creating residual privacy risk even 

in models that appear to contain only statistical patterns. Both purpose limitation and residual data risk 

require governance attention. 

 

11. D — The hospital's improved discharge protocols have changed the relationship between patient 

characteristics at discharge and actual readmission outcomes. The model's predictions are based on pre-

change patterns that no longer hold, systematically overpredicting risk for patients who now benefit 

from enhanced post-discharge support. This is concept drift requiring model revalidation or retraining. 

 

12. C — The six-month ownership gap demonstrates that without a designated accountable individual, 

governance activities cease regardless of policy documentation. Monitoring reviews stopped, 

documentation was not updated, and retraining occurred without oversight — proving that 

accountability requires clear individual assignment, not just documented procedures. 

 

13. B — Application completeness functions as a proxy for access barriers rather than urgency. The 

governance intervention must evaluate whether completeness genuinely indicates lower housing urgency 

or merely reflects the barriers that disadvantaged populations face in navigating application systems, and 

implement accommodations (assisted submission, alternative formats) for disproportionately affected 

groups. 



14. A — The organization must assess IP liability exposure from the potentially infringing training data, 

evaluate algorithmic disgorgement risk (model deletion if enforcement occurs), consider business 

continuity implications, and develop a contingency plan. Vendor indemnification alone is insufficient 

because deployers face independent liability and operational risk. 

 

15. D — Two issues compound: historical bias (the training data reflects enforcement targeting patterns 

rather than actual fraud distribution) and a feedback loop (the AI system flags the same populations for 

audit, those audits generate confirmed fraud labels, and the labels retrain the system to target the same 

populations more aggressively), creating a self-reinforcing cycle. 

 

16. C — Generative AI outputs in high-stakes legal contexts require mandatory human review by a 

qualified legal professional before finalization. No technical control can guarantee the elimination of 

logical contradictions in AI-generated legal text, and the consequences of contractual errors — binding 

incorrect terms, litigation, financial loss — make professional verification essential regardless of system 

accuracy. 

 

17. A — Global feature importance ranks features by their average contribution across all applicants, not 

by their specific contribution to any individual decision. An applicant denied credit needs to know which 

factors specifically drove their individual denial — a local explanation, not a global ranking — because 

the factors most important globally may not be the factors most important for their specific case. 

 

18. D — A rapid inventory and risk assessment provides the information needed for informed 

prioritization. The highest-risk inherited systems (those affecting individuals' rights and safety) should 

be brought into compliance first, with interim risk mitigation for systems that will take longer. Neither 

shutting down all systems nor maintaining the old framework is appropriate. 

 

19. B — Historical hiring decisions encode human decision-makers' biases into the training labels. The 

binary hire/not-hire outcome is factual, but the process that produced it was subjective and potentially 

discriminatory. The model learns to replicate those subjective patterns — including any discrimination 

— as its definition of a "successful" candidate, creating label bias. 

 

20. C — A proportionality and stakeholder engagement framework evaluates whether safety benefits 

justify privacy impacts, whether less invasive alternatives exist, whether consent mechanisms respect 

autonomy, and whether governance controls can address concerns while preserving life-saving potential. 

Neither pure cost-benefit analysis nor blanket approval/rejection captures the ethical complexity. 

 



21. D — Option A lacks the documentation, fairness metrics, and audit rights the deployer needs to 

fulfill independent governance obligations. Without these governance tools, the organization cannot 

verify compliance, conduct meaningful impact assessments, monitor for bias, or demonstrate regulatory 

compliance — regardless of the cost savings. 

 

22. A — The governance professional is correct. Without demographic information, the organization 

cannot evaluate training data representativeness or conduct the bias testing required for a high-risk 

medical system. This creates a genuine tension between data minimization and fairness that governance 

must resolve — possibly through techniques like collecting demographic data in a separate, access-

controlled dataset used solely for fairness evaluation. 

 

23. C — Three governance failures compound: purpose limitation violation (using sensitive disclosures 

made during service delivery to train a general AI model), special category data processing without an 

Article 9 exception (health and financial hardship information), and output governance failure (the 

system references sensitive patterns from one customer in responses to others). 

 

24. B — Meaningful transparency requires disclosures specific enough to enable affected individuals to 

understand when AI affects their particular interaction, how it influences outcomes, and what rights they 

have. A generic website statement that "AI may be used" provides no actionable information to any 

individual about any specific decision — failing the "meaningful" standard. 

 

25. A — The 97% false positive rate creates a tension between regulatory mandate (maintaining the 

AML system) and operational effectiveness (investigative resources consumed by false alerts). This 

tension reduces the organization's capacity to detect actual money laundering and imposes processing 

burden on legitimate customers, creating a governance challenge that requires optimization of the 

system's detection parameters. 

 

26. D — The governance framework must evaluate whether deploying an unvalidated system creates 

risks (misdiagnosis, inappropriate treatment, erosion of trust) that may outweigh benefits, while also 

considering whether safeguards (limited scope, mandatory human oversight, local validation studies) 

could preserve the benefit while managing the risk. Neither blanket approval nor blanket rejection 

reflects governance judgment. 

 

27. C — Composite features obscure individual factor contributions. When the model relies heavily on 

"customer engagement score," it is impossible to tell an individual customer whether their predicted 

churn was driven by declining website visits, reduced email engagement, or increased support contacts 

— undermining the explainability needed for transparent communication. 



28. B — The impact assessment and risk management processes during system design did not identify 

duplicate payment as a foreseeable risk — despite duplicate invoicing being one of the most common 

financial fraud vectors. The absence of this control represents a design-phase governance failure that 

directly caused €2.3 million in financial loss. 

 

29. D — The vendor's model card reflects the vendor's testing conditions, not the city's actual 

deployment context. The vendor has a commercial interest in the system's continued use. The court 

correctly requires evidence of fairness in the specific deployment — population, enforcement context, 

and actual outcomes — rather than accepting a commercially interested party's general-purpose 

documentation. 

 

30. A — Genuine principle conflicts require genuine governance judgment — engaging stakeholders, 

defining acceptable boundaries for both principles, implementing nuanced approaches (context-aware 

filtering with human review for borderline cases), and documenting the governance rationale. Neither 

absolute prioritization of safety nor fairness is appropriate; the balance must be context-specific and 

stakeholder-informed. 

 

31. C — The governance approach evaluates proportionality (does predictive value justify disparate 

impact?), explores alternatives (can equivalent risk information be obtained with less discriminatory 

effect?), and implements safeguards if the feature is retained (manual review pathways for applicants 

disadvantaged by short residence). This balances legitimate risk assessment against fairness obligations. 

 

32. B — A 3% error rate across thousands of daily descriptions produces dozens of incorrect product 

descriptions reaching consumers daily. This creates consumer protection liability (deceptive claims), 

product liability risk (inaccurate specifications), and cumulative reputational damage — harms that are 

individually small but aggregate to significant governance exposure. 

 

33. A — The notification approach addresses all stakeholder obligations: prompt notification to affected 

deployers with specific impact information and remediation guidance, regulatory notification as required 

for serious incidents, and preparation for public communication. Individual quiet notification without 

regulatory notification would violate the provider's EU AI Act reporting obligations. 

 

34. D — AI systems trained on organizational data learn organizational culture — including 

dysfunctional patterns. The system replicated historically criticized crisis communication approaches 

because that is what the training data taught it. Governance of training data must evaluate not just 

technical quality but whether learned behaviors align with the organization's stated values. 



35. C — For a high-risk deployment, governance capabilities (verifying compliance, conducting impact 

assessments, auditing vendor practices, understanding fairness characteristics) are prerequisites that 

cannot be satisfied without adequate documentation and audit rights. Vendor X's 89% accuracy may 

require evaluation, but its governance transparency enables the informed assessment that Vendor Y's 

opacity prevents entirely. 

 

36. D — The system has created a self-reinforcing inequity cycle: better-resourced schools perform 

better, receive more funding, perform even better, receive even more funding. The AI system amplifies 

the resource gap it was designed to close by using performance metrics that reflect existing resource 

advantages rather than actual supplementary funding need. 

 

37. D — Incidents where AI systems function as designed but produce unintended harmful 

consequences are commonly absent from response plans that focus on system failures. These incidents 

are particularly challenging because the system is not "broken" — its designed behavior creates harm 

that governance did not foresee, requiring different response approaches than technical failures. 

 

38. A — A 24x difference in error rates constitutes disparate impact regardless of absolute accuracy 

levels. Darker-skinned customers experience 24 times more verification failures, creating systematic 

barriers to account access, transaction completion, and financial services — a discriminatory 

deployment that the overall accuracy rate does not justify. 

 

39. C — The system measures documentation sophistication rather than actual sustainability practices. 

This violates the principle of accuracy and fitness for purpose — the scores do not reflect the reality they 

claim to measure, producing assessments that reward reporting capability while penalizing actual ethical 

practice from less-resourced suppliers. 

 

40. B — The silent failure of the human oversight mechanism reveals that the governance program 

exists on paper but lacks the institutional commitment, meta-monitoring (monitoring the governance 

controls themselves), and organizational culture needed to sustain governance activities. Governance 

mechanisms that are not actively maintained will atrophy without anyone noticing. 

 

41. A — The finding creates exposure across multiple frameworks: nondiscrimination law (disparate 

impact on socioeconomic groups correlating with protected characteristics), consumer protection (if 

examination fees were paid expecting fair grading), and the EU AI Act's high-risk education provisions 

(AI systems evaluating learning outcomes are explicitly classified as high-risk). 

 



42. C — The oncology department's framing considers only the individual harm of a missed cancer 

without weighing the aggregate population-level harm from thousands of unnecessary biopsies. 

Governance must evaluate the sensitivity-specificity tradeoff across the entire screening population, 

considering cumulative physical, psychological, and financial harm from false positives alongside the 

life-threatening harm of false negatives. 

 

43. C — "Zero bias" is mathematically unachievable — multiple fairness definitions are provably 

incompatible, all real-world data contains some bias, and an impossible standard either paralyzes 

deployment or incentivizes metric gaming. Effective governance requires documented bias assessment, 

transparent reporting, continuous mitigation, and honest disclosure of residual bias rather than an 

unattainable absolute. 

 

44. A — The model owner substituted personal judgment for documented policy thresholds, bypassing 

the escalation process that would have triggered governance committee review. The failure is in 

consistent application of documented standards — when individual judgment replaces institutional 

process for risk decisions, the governance framework's protective function is defeated. 

 

45. A — The absence of AI-specific legislation does not create a legal vacuum. Constitutional 

protections (unreasonable search, equal protection, freedom of association), existing nondiscrimination 

laws, and due process requirements all apply to AI-enabled surveillance regardless of whether AI-

specific statutes exist. Existing legal frameworks reach AI activities through their general applicability. 

 

46. C — The EU AI Act's classification should serve as the regulatory compliance baseline, with 

additional organizational sub-tiers or criteria layered on top to address the organization's specific 

context, risk tolerance, and use cases. The regulatory framework establishes the floor; organizational 

governance may require more nuanced classification above that floor. 

 

47. B — Multiple failures compound: the system was deployed in a materially different cultural context 

without validation, training data does not represent Japanese professional norms, learned patterns encode 

U.S.-centric standards as universal quality indicators, and no cross-cultural fairness testing was 

conducted. Each failure independently warrants governance intervention. 

 

48. C — Agentic systems executing multi-step autonomous actions can compound errors across the 

action chain — a misdiagnosis leading to an incorrect patch, causing a service failure, triggering an 

inappropriate resource reallocation. The speed of autonomous operations may outpace human 

intervention capability, requiring robust operational boundaries, automatic rollback, and intervention 

checkpoints. 



49. A — The competitor now has access to the organization's AI system documentation, deployment 

configuration, and operational performance data — competitive intelligence that can be exploited. The 

absence of change-of-ownership provisions in the vendor agreement means the organization has no 

contractual remedy to restrict the competitor's use of this information. 

 

50. D — The system is operating outside its validated parameters and producing unreliable outputs. In a 

mass casualty event, human clinical judgment — which can adapt to abnormal conditions, prioritize 

based on visual assessment, and exercise contextual reasoning — is the only trustworthy assessment 

mechanism when the AI system signals that its confidence has degraded below reliable levels. 

 

51. B — Strong technical practices without management system discipline may degrade when 

organizational attention shifts. The PDCA cycle, management review, and continuous improvement 

processes ensure that governance practices are systematically maintained, evaluated against objectives, 

and improved over time — without them, even excellent technical practices are fragile. 

 

52. B — If the chatbot provides inferior service to citizens who communicate informally — 

disproportionately those with less education, non-native speakers, and younger users — it creates a 

digital divide in government service quality. This fairness concern is particularly acute for a public 

service where equitable access is both an ethical obligation and often a legal requirement. 

 

53. D — Risk 1 is fully mitigated (proceed). Risk 2 is partially mitigated (requires documented 

acceptance of residual risk by an authorized decision-maker). Risk 3 is unmitigated (requires effective 

mitigation before deployment). This calibrated response addresses each risk proportionately rather than 

applying a blanket approve/reject decision. 

 

54. A — Clinical trial participants are systematically different from the general patient population — 

younger, healthier, and more homogeneous. Treatment recommendations optimized for trial participants 

may be inappropriate for elderly patients, those with comorbidities, and underserved communities who 

were systematically excluded from the evidence base but who constitute a significant portion of actual 

patients. 

 

55. C — Vendor concentration creates correlated risk. If the shared vendor experiences a security 

breach, service outage, compliance failure, or product discontinuation, all three departments are 

simultaneously affected. This portfolio-level vulnerability is invisible when each department's vendor 

relationship is assessed in isolation. 

 



56. B — Human-centricity requires that AI systems serve human needs, including the well-being of the 

people whose work is organized by the system. Optimizing exclusively for business metrics without any 

constraint for employee well-being produces scheduling patterns that are legal but harmful — exactly 

the type of outcome that governance should prevent. 

 

57. A — The OCR system's limitations create a processing time disparity that systematically 

disadvantages elderly, immigrant, and lower-income populations. Governance must evaluate 

proportionality, implement accommodations to reduce the gap, and ensure affected populations receive 

adequate support — because equitable service delivery requires addressing systematic access barriers. 

 

58. D — The EU AI Act does not define "substantial modification" by fixed numerical thresholds. The 

determination depends on whether the changes materially alter the system's behavior for the deployer's 

specific use case, affect its compliance with previously satisfied requirements, or change its intended 

purpose. The deployer must evaluate the update's actual impact in context. 

 

59. C — An 18% false positive rate for furniture claims versus 2% for electronics represents a dramatic 

performance disparity across product categories. The organization must investigate the cause, implement 

category-specific monitoring, and take remedial action for the furniture category — potentially 

including manual review of all flagged furniture claims until the disparity is resolved. 

 

60. B — The batch-order scoring effect created systematic unfairness for two years of certification 

outcomes. Candidates who submitted early received score advantages unrelated to essay quality, 

potentially affecting professional certification outcomes for thousands of individuals. This requires 

investigation of the scope of impact and consideration of remediation. 

 

61. D — The vendor bears primary governance responsibility as the data controller. Regardless of the 

vendor's default retention configuration, the deploying organization is responsible for ensuring its data 

retention policies are implemented, including verifying that vendor system configurations comply with 

organizational requirements. Controller accountability is not delegable through vendor defaults. 

 

62. A — The system cannot independently verify the AI's assessment without additional imaging. An 

experienced radiologist's 15 years of hands-on experience provides contextual knowledge that 

complements the AI's pattern recognition. Human oversight means experienced professionals retain the 

authority and responsibility to exercise judgment — including overriding AI outputs — and must 

document their reasoning. 

 



63. B — Requesting disaggregated performance metrics enables the deployer to evaluate fairness in its 

deployment context. Without transparent methodology and results, the deployer cannot fulfill its 

independent governance obligations — verifying compliance, conducting impact assessments, and 

demonstrating regulatory adherence for a high-risk biometric system. 

 

64. B — Without demographic data, it is impossible to evaluate training data representativeness or 

conduct bias testing for a high-risk medical system. The governance professional correctly identifies a 

tension between data minimization and fairness that must be resolved through governance judgment — 

potentially using access-controlled demographic data collected solely for fairness evaluation. 

 

65. A — The explanation should reflect the ensemble's actual decision process for this specific applicant 

— identifying which components contributed most to their score and providing meaningful information 

about why the overall prediction resulted in denial. Selecting only the most explainable component 

provides inaccurate attribution. 

 

66. C — The proposed KPIs measure governance activity (assessments completed, policies published, 

training delivered) but not governance outcomes (whether those activities actually reduce risk). 

Outcome KPIs — such as systems meeting fairness thresholds, incident detection time, and risk 

mitigation rates — measure whether governance is effective, not just whether it is performed. 

 

67. D — The tension between public transparency and trade secret protection can be resolved through 

balanced mechanisms: redacted documentation revealing decision logic while protecting proprietary 

details, or contractual requirements for vendors to agree to transparency as a condition of government 

contracts. Neither absolute disclosure nor absolute secrecy serves governance. 

 

68. B — Technical controls preventing medical recommendation generation, escalation pathways for 

health queries, monitoring for dangerous outputs, and clear design boundaries are all necessary 

governance controls. A disclaimer does not prevent foreseeable harm — governance must implement 

controls that prevent the system from functioning as a de facto health advisor. 

 

69. A — The circular process creates a self-reinforcing feedback loop: the AI system's biases determine 

which cases are investigated, investigation outcomes produce labels that retrain the system, and the 

retrained system perpetuates the same biases. Without independent external validation, the system's 

errors are systematically reinforced rather than corrected. 

 



70. D — The incident response plan must specify clear notification requirements: who must be notified, 

in what order, within what timeframe, through what channels, and by whom. Effective technical 

containment without timely notification fails to meet regulatory obligations and denies affected 

stakeholders the information needed to protect themselves. 

 

71. C — "What success looks like at our company" encodes historical demographic preferences into the 

model's definition of a successful candidate. The system replicates existing team composition rather than 

evaluating candidates on merit, perpetuating homogeneity while giving the appearance of objective, 

data-driven selection. 

 

72. B — The three metrics together measure the complete incident response effectiveness cycle: 

operational speed (detection to containment), investigative thoroughness (detection to root cause), and 

organizational learning (whether findings improve governance). No single metric captures whether the 

organization responds effectively AND learns from incidents. 

 

73. D — The deploying organization is the data controller responsible for ensuring data retention 

policies are implemented and enforced — including verifying vendor configurations. Default vendor 

settings do not transfer controller accountability. The organization must verify compliance of all system 

configurations with its own policies, regardless of how vendors configure their products. 

 

74. A — Performance measured under ideal imaging conditions (high-resolution dermoscopic images in 

controlled settings) does not predict performance under real-world conditions (smartphone cameras with 

variable lighting). Governance must require deployment-context-specific validation before relying on 

performance claims established under different conditions. 

 

75. C — The 50 raters' collective values, biases, perspectives, and judgment patterns are encoded into 

the model through RLHF. If the rater pool lacks diversity, holds systematic biases, or applies 

inconsistent standards, those characteristics become the model's embedded behavioral norms — creating 

governance risk that is difficult to detect because it appears as "intended behavior" rather than a defect. 

 

76. D — The disaggregated analysis reveals the AI system is more conservative (denying more) in 9% 

of cases and more permissive in 4%. Governance must analyze whether the denied-but-would-have-

been-approved applications concentrate among specific demographic groups, as this pattern could reveal 

systematic bias invisible in aggregate monitoring. 

 



77. A — The committee should evaluate proxy discrimination risk (social media correlates with 

demographics), purpose expectations (students did not post for admissions evaluation), validity concerns 

(whether subjective traits can be measured from social media), and proportionality (whether less 

invasive methods could achieve the objective). Public availability does not resolve these concerns. 

 

78. D — Governance requires organizations to anticipate foreseeable risks of AI behavior, including the 

potential for high-speed trading to influence market prices. The absence of intent does not eliminate the 

organization's obligation to implement controls preventing harmful market effects that are a foreseeable 

consequence of deploying high-frequency AI trading systems. 

 

79. B — A lifecycle-aware framework calibrates governance to each system's current stage: design-

phase governance emphasizes impact assessment and requirements, development emphasizes data 

quality and testing, deployment emphasizes readiness and monitoring activation, and operations 

emphasizes continuous monitoring and reassessment. Different stages need different governance 

activities. 

 

80. C — The system penalizes calm, professional communication with lower severity classifications and 

rewards emotional expression with higher priority. This creates inequitable service based on 

communication style rather than issue substance, potentially disadvantaging populations whose cultural 

norms favor restrained communication and rewarding aggressive expression. 

 

81. D — Vendor agreements must be reviewed with specificity before execution. Broad data usage 

clauses that technically permit the vendor to train commercial models on the organization's data must be 

identified and narrowed during negotiation. Discovering this after competitive damage has occurred 

demonstrates the critical importance of governance review of vendor contracts. 

 

82. A — An employee affected by five simultaneous AI systems experiences a cumulative AI influence 

qualitatively different from any single system's impact. No individual system's assessment captured this 

aggregate effect — the employee's entire employment experience is mediated by AI in ways that create 

compound governance risk. 

 

83. B — The system conflates non-native English linguistic patterns with fake review patterns, 

systematically silencing legitimate voices from a specific population. This disparity went undetected for 

two years because monitoring did not include linguistic-group-disaggregated analysis — a monitoring 

design failure compounding the original bias. 

 



84. B — Unchanged policies indicate the organization has not incorporated monitoring findings, 

incident lessons, regulatory changes, or operational experience into governance improvements. 

Continuous improvement requires that policies evolve based on accumulated evidence — stability over 

two years suggests the improvement feedback loop is not functioning. 

 

85. A — The system perpetuates a historically restrictive pattern: leadership training was reserved for 

managers, the AI learned this pattern, and now recommends leadership training only to managers — 

systematically directing development opportunities away from non-management employees. The AI 

reinforces the inequality it should help address. 

 

86. D — The scenario raises fundamental questions about the evidentiary status of AI-generated 

analysis: the system's reliability, accuracy, validation, error potential, and whether AI-generated 

environmental monitoring should be treated as equivalent to expert human observation for enforcement 

purposes. These questions must be addressed in governance frameworks for AI-assisted regulatory 

enforcement. 

 

87. C — Frame governance as risk management and value protection — connecting to outcomes the 

board understands: protecting against penalties and litigation, building trust, enabling innovation, and 

creating competitive advantage. Technical details and regulatory penalty lists are less effective than 

demonstrating how governance supports strategic business objectives. 

 

88. B — Customers receiving significantly lower quality service based on language experience 

inequitable treatment. When language maps to national origin or ethnicity, this creates a disparity with 

nondiscrimination implications. A globally distributed customer base requires equitable service quality 

across all supported languages. 

 

89. D — The program is operationally mature but not strategically integrated. Governance reviews occur 

only after systems are in development, meaning governance cannot influence which AI projects are 

pursued, how they are designed, or what resources they receive. The gap between operational maturity 

and strategic integration represents the final step toward full organizational governance maturity. 

 

90. A — Without documentation, override patterns remain invisible. If multiple radiologists override 

similar misclassifications, that pattern represents a systemic model error that governance should address 

through investigation and retraining. Undocumented overrides prevent the organization from detecting 

systematic AI failures and improving system performance. 

 



91. C — The governance framework should route conflicts to human review, considering which system 

has validated superiority for the specific applicant profile and whether either system has known 

limitations for the relevant population. Automatically defaulting to either system ignores the value of 

resolving genuine disagreements through informed human judgment. 

 

92. B — Declining trends in incidents, complaints, and near-misses directly indicate that governance 

controls are preventing or catching issues before they cause harm. Activity metrics (meetings held, 

policies published) measure governance effort, not governance effect. Outcome-oriented metrics 

measure whether the program is actually reducing risk. 

 

93. A — The AI system fails to account for documented disability accommodations, penalizing a worker 

for disability-related characteristics the organization has already agreed to accommodate. This represents 

a failure to integrate governance requirements (accommodations) with AI system design (productivity 

algorithms), creating discrimination against a protected worker. 

 

94. D — Systematic record deficiencies suggest governance activities were sometimes performed 

partially, inconsistently, or not at all. The incomplete records reveal that the manual process likely had 

execution gaps — not just documentation gaps — indicating that the program's actual effectiveness was 

lower than its apparent compliance suggested. 

 

95. C — Presenting correlation as causation in financial analysis creates exposure under consumer 

protection (misleading information), securities regulation (unsubstantiated causal claims), and 

professional duty of care (providing financial information that the organization should have verified). 

The AI's known tendency to conflate correlation and causation should have been addressed through 

output controls. 

 

96. B — Historical dispatch records may reflect biased prioritization patterns. Research has documented 

that 911 dispatchers sometimes assign different urgency based on caller characteristics including accent, 

neighborhood, and call frequency. Training on this data embeds those biases into the AI system, 

potentially creating life-threatening disparities in emergency response. 

 

97. A — Level 5 (Optimizing) is characterized by continuous improvement driven by organizational 

learning. Closing the knowledge-sharing gap enables the organization to improve governance practices 

based on accumulated insights across its entire AI portfolio — moving beyond managed consistency to 

proactive optimization and adaptation. 

 



98. D — AI and human expertise are complementary. The AI system identifies patterns across 50,000 

contracts at a scale no individual can match. The human professional provides contextual judgment, 

domain expertise, and situational understanding that AI cannot capture. Governance frameworks should 

structure their interaction to leverage both rather than privileging either. 

 

99. B — Across all four domains and all practice examinations, the principle tested most consistently is 

that AI governance is continuous (not one-time), context-dependent (not mechanically applied), and 

cross-functional (requiring diverse perspectives). This principle underlies every governance activity 

from impact assessment through monitoring, incident response, and deactivation. 

 

100. C — The truly prepared professional can apply governance principles to novel scenarios — 

recognizing how concepts from different domains interact in situations that don't match textbook 

examples. The AIGP exam tests applied judgment across all four domains, not memorized facts, making 

the ability to synthesize and apply knowledge to unfamiliar situations the distinguishing characteristic. 

 

 


