
PRACTICE EXAM 10: CFM 

SIMULATION 
 

PRACTICE EXAM 10 — QUESTIONS 1–100 

Time Limit: 3 hours · 100 Questions · 4-Option Multiple Choice 

Domain Distribution: 10 questions per domain across all 10 official CFM domains 

 

Format Note: This exam emphasizes detailed scenario stems with specific operational facts and contextual 

numbers, requiring candidates to analyze scenario specifics and select the action most directly addressing 

the documented facts. Difficulty is moderate-to-high through scenario complexity rather than answer 

choice nuance. 

 

1. A facility manager oversees a 480,000 square foot corporate headquarters with 1,800 occupants. Recent 

occupant satisfaction scores have declined from 78% to 64% over six months following a workplace 

consolidation that reduced workstations from 1,650 to 1,400. The most likely root cause of declining 

satisfaction is: 

 

A. Insufficient marketing of the workplace consolidation benefits to occupants 

B. Inadequate change management throughout the consolidation transition 

C. The selection of the wrong workplace technology platform vendors 

D. Reduction in cleaning service frequency following the consolidation 

 

 

 

2. A facility's CFO has requested a 15% reduction in the $4.8 million annual facility budget over the next 

12 months. The facility function has reduced costs 8% over the prior three years through efficiency 

improvements. Remaining reduction options carry meaningful service quality risk. The most appropriate 

response is to: 



 

A. Implement the requested 15% reduction immediately to demonstrate alignment 

B. Refuse the request based on the prior three years of demonstrated cost discipline 

C. Defer the response until the next budget cycle to allow for analysis 

D. Present reduction options with quantified service quality and risk implications 

 

3. A facility's preventive maintenance program shows compliance rates of 96% but unscheduled corrective 

work orders have increased 32% over the past year. The most appropriate diagnostic question is: 

 

A. Are PM tasks addressing the actual failure modes producing the corrective work 

B. Should compliance targets be reduced to match the corrective work patterns 

C. Should the maintenance team be expanded to handle increased corrective work 

D. Should the CMMS platform be replaced with a different vendor solution 

 

4. A facility manager is responding to a regulatory inspection finding requiring corrective action within 

30 days. The finding addresses fire suppression system inspection documentation gaps that span the past 

18 months. The most appropriate first action is to: 

 

A. Negotiate with the regulator for an extended response timeline beyond 30 days 

B. Document organizational disagreement with the inspection finding for the record 

C. Verify the finding accuracy and develop the required corrective action plan 

D. Implement immediate corrective action without verification of the underlying gaps 

 

 

5. A facility's IWMS implementation reached 14 months and is currently 35% over the original $3.2 

million budget. Three of five planned modules are functional. The vendor recommends additional scope 

to address gaps; the project sponsor proposes pausing implementation. The most appropriate facility 

manager response is to: 

 



A. Conduct structured assessment of root causes before recommending direction 

B. Support the vendor recommendation to maintain implementation momentum 

C. Support the sponsor proposal to pause and reassess implementation strategy 

D. Defer the decision to executive leadership without facility recommendation 

 

6. A facility's risk register identifies that backup power testing has not been conducted in the past 9 months. 

The 1,200 kW emergency generator serves critical IT infrastructure with no alternate power source. The 

most appropriate response is to: 

 

A. Continue operations given established backup power reliability history 

B. Document the testing gap formally for the risk register without testing action 

C. Conduct backup power testing immediately and establish ongoing testing schedule 

D. Outsource backup power testing to specialized external testing vendors 

 

7. A facility manager is selecting between two qualified vendor proposals for a $2.4 million janitorial 

services contract over five years. Vendor A is significantly larger and more established; Vendor B is 

smaller, faster-moving, and 12% less expensive. The most appropriate selection consideration is: 

 

A. The vendor's organizational scale and brand prominence in the industry 

B. The fit between vendor capabilities and the specific service requirements 

C. The vendor's geographic proximity to the facility location 

D. The vendor's marketing materials and corporate presentation quality 

 

8. A facility's emergency response plan addresses fire, weather, and security scenarios. The plan does not 

address infectious disease scenarios despite recent organizational experience with infectious disease 

impact. The most appropriate response is to: 

 

A. Continue using the existing plan as adequate for typical emergency scenarios 

B. Defer plan updates until specific infectious disease threats emerge again 



C. Outsource infectious disease planning to external public health consultants 

D. Update the plan to include infectious disease response procedures 

 

9. A facility manager observes that a contractor has consistently delivered work behind schedule across 

multiple projects over the past 18 months. The contractor has been the organization's primary general 

contractor for 8 years with strong historical performance. The most appropriate response is to: 

 

A. Implement structured performance review with documented corrective action requests 

B. Continue the relationship given the 8-year history of strong performance 

C. Terminate the relationship immediately to address the consistent schedule slippage 

D. Increase payment to the contractor to motivate improved schedule performance 

 

10. A facility's master plan was developed 4 years ago using assumptions about hybrid work that have 

been substantially exceeded by actual remote work adoption. The current portfolio includes 920,000 

square feet across 6 buildings. The most appropriate response is to: 

 

A. Continue executing the existing plan to preserve strategic continuity 

B. Accelerate plan execution before further conditions change adversely 

C. Update the master plan to reflect current and projected work patterns 

D. Defer all major facility decisions until conditions stabilize completely 

 

 

11. A facility manager is responding to repeated occupant complaints about workspace temperature in a 

specific zone. Investigation shows the BAS sensor in that zone has been reading 4°F higher than actual 

conditions for an unknown duration of approximately 8 months. The most significant implication is: 

 

A. The sensor must be replaced with a calibrated unit immediately 

B. Previous performance data for that zone is unreliable across the affected period 

C. The HVAC system in that zone must be redesigned and reinstalled 



D. The occupant complaints validate that the survey methodology was effective 

 

12. A facility's preventive maintenance program covers 450 critical assets but does not currently include 

condition monitoring for any equipment. Three critical assets have failed unexpectedly in the past quarter. 

The most appropriate response is to: 

 

A. Evaluate condition monitoring for critical equipment based on cost-benefit analysis 

B. Continue current practice given the focus on time-based PM scheduling 

C. Eliminate time-based PM in favor of pure condition monitoring approaches 

D. Implement comprehensive condition monitoring on all 450 facility assets 

 

13. A facility manager is responding to a vendor proposal for a 7-year facility services contract worth $8.4 

million total. The proposal includes attractive pricing but requires the organization to commit to minimum 

service volume guarantees representing 85% of current consumption. The most concerning element is: 

 

A. The contract length exceeds typical facility services term standards 

B. The vendor's marketing materials emphasize regional service coverage 

C. The vendor's geographic proximity to facility headquarters location 

D. The minimum volume commitment limits future operational flexibility 

 

 

14. A facility's risk assessment has identified that several critical vendor relationships representing $3.6 

million in annual spending have no documented contingency planning. Two of the seven critical vendors 

have experienced operational issues in the past 18 months. The most appropriate response is to: 

 

A. Continue operations given established vendor relationship reliability history 

B. Develop comprehensive contingency planning for all 30+ vendor relationships immediately 

C. Develop risk-prioritized contingency planning for critical vendor relationships 

D. Defer contingency planning until specific vendor failure concerns emerge directly 



 

15. A facility manager is implementing a workplace transformation initiative affecting 2,400 employees 

across 4 buildings over 24 months. The initiative will reduce assigned workstations from 2,200 to 1,400 

through hybrid work adoption. The most critical success factor is: 

 

A. The technical sophistication of the new workplace technology platform 

B. Disciplined change management throughout planning, transition, and adoption 

C. The financial savings projected from reduced real estate footprint 

D. The aesthetic quality of the new workspace design and furniture 

 

16. A facility's commissioning report for a $24 million renovation project identifies 47 deficiencies during 

functional performance testing. The contractor proposes deferring 35 deficiencies until after substantial 

completion certification. The most appropriate facility manager response is to: 

 

A. Negotiate which specific deficiencies must be corrected before completion 

B. Accept the contractor proposal to maintain the original project schedule 

C. Reject all deferrals and require correction before substantial completion 

D. Defer the dispute to executive leadership without facility recommendation 

 

 

17. A facility manager is responding to a request from finance for $720,000 in budget reduction options 

across the $4.8 million facility budget. The reduction options would impact preventive maintenance, 

vendor services, and occupant amenities. The most appropriate response is to: 

 

A. Implement the requested reductions immediately to demonstrate alignment 

B. Refuse the request based on facility leadership professional judgment 

C. Defer the response indefinitely while the function evaluates options 

D. Present reduction options with transparent service quality and risk implications 

 



18. A facility's Recovery Time Objective for a critical operational function is 4 hours. The current recovery 

capability based on backup system testing is estimated at 18 hours. The most accurate description of this 

gap is: 

 

A. A normal variance between planned and actual recovery performance 

B. An acceptable buffer between RTO target and operational reality 

C. A critical resilience gap requiring documented mitigation planning 

D. A documentation discrepancy that does not affect actual operations 

 

19. A facility manager is selecting between alternative responses to identified accessibility deficiencies in 

a recently acquired 380,000 square foot facility. The deficiencies span 28 specific items requiring 

approximately $1.4 million in remediation investment. The most appropriate evaluation framework is: 

 

A. Compliance obligation with risk-prioritized correction sequencing 

B. The cost of each deficiency correction in isolation from other considerations 

C. The marketing materials of accessibility technology vendor solutions 

D. The geographic distribution of the affected facility users 

 

 

20. A facility's after-action review following a recent power outage identifies that backup generators 

started successfully but two of four critical equipment items failed to receive power. The most likely root 

cause is: 

 

A. The generators were undersized for the connected load on the emergency panel 

B. The transfer switch failed to direct power correctly to all critical equipment 

C. The generator fuel supply was inadequate to sustain the outage duration 

D. The critical equipment items had unknown internal failures unrelated to power 

 



21. A facility manager is responding to executive concerns about facility budget growth from $3.6 million 

to $4.8 million over three years. After investigation, the growth reflects legitimate operational 

requirements including new acquisitions and inflation. The most appropriate response is to: 

 

A. Reduce facility budget without specific basis to demonstrate organizational alignment 

B. Defend the budget growth based on facility leadership professional judgment 

C. Defer the concerns until executive leadership clarifies specific budget expectations 

D. Present the operational drivers of budget growth with specific quantified analysis 

 

22. A facility's chargeback model has produced significant resentment from departments that feel their 

costs are unfair relative to consumption. The model allocates costs based on occupied square footage but 

does not adjust for utilization patterns. The most appropriate response is to: 

 

A. Engage stakeholders in collaborative review and redesign of the chargeback model 

B. Discontinue the chargeback model entirely to eliminate the resentment 

C. Defend the current model based on organizational policy commitments 

D. Communicate model justifications more frequently to affected departments 

 

 

23. A facility manager is selecting between alternative responses to a workplace technology deployment 

that has not been adopted as expected by occupants. The technology was deployed 9 months ago at 

$640,000 cost; expected adoption was 75%, actual adoption is 22%. The most appropriate diagnostic 

question is: 

 

A. Should the technology be replaced with a different vendor solution 

B. Should occupants be required to use the technology through formal mandate 

C. What barriers to adoption explain the gap between expected and actual usage 

D. Should the technology be removed entirely given the limited adoption 

 



24. A facility's preventive maintenance program has identified that 14 critical assets are operating past 

their expected useful life. The CFO has resisted capital replacement at $2.8 million given the assets 

continue to function adequately. The most appropriate response is to: 

 

A. Accept the CFO position and continue operating the aged assets indefinitely 

B. Present the cost-risk implications of continued deferred replacement 

C. Bypass the CFO and seek direct executive authorization for replacement 

D. Reduce preventive maintenance to force replacement decisions through failure 

 

25. A facility manager is implementing predictive maintenance on critical HVAC equipment representing 

$340,000 monitoring infrastructure investment. The investment is justified primarily by: 

 

A. The marketing prominence of predictive maintenance in industry publications 

B. Vendor recommendations regardless of facility-specific cost-benefit analysis 

C. The desire to demonstrate technology leadership to executive stakeholders 

D. Failure consequences that exceed the cost of monitoring infrastructure 

 

 

26. A facility's IWMS data shows that maintenance compliance varies significantly across 8 multiple sites. 

Compliance ranges from 78% at the lowest-performing site to 97% at the highest-performing site. The 

most appropriate diagnostic approach is to: 

 

A. Investigate organizational factors driving the variation across the multiple sites 

B. Standardize all sites to the practices of the highest-performing site immediately 

C. Reduce compliance expectations across all sites to match the lowest performer 

D. Replace the IWMS platform across all sites with a different vendor solution 

 



27. A facility manager is selecting between two project delivery methods for a complex healthcare facility 

renovation valued at $18 million. The scope is uncertain and stakeholder input throughout design will be 

substantial. The most appropriate delivery method is: 

 

A. Design-bid-build with traditional sequential procurement and competitive bidding 

B. Time-and-materials contracting with daily oversight and reporting 

C. Construction Manager at Risk with substantial preconstruction collaboration 

D. Public-Private Partnership with long-term operational integration 

 

28. A facility's water management plan has not been updated since initial implementation 4 years ago. 

Water system configurations have changed substantially through 6 renovations during the period. The 

most significant concern is: 

 

A. The plan format may not match current corporate documentation standards 

B. The plan may not address current Legionella risk management requirements 

C. The plan may use outdated terminology that confuses current staff 

D. The plan owner may not be the current facility manager position holder 

 

 

29. A facility manager is responding to a vendor proposal that includes attractive long-term commitments 

at 18% below current pricing. The proposal would lock the organization into 8-year commitments without 

renegotiation provisions. The most appropriate concern is: 

 

A. The long-term commitment may exceed organizational decision-making horizons 

B. The vendor's marketing materials promoting partnership benefits 

C. The vendor's geographic proximity to facility operation locations 

D. The vendor's competitive pricing during the long-term commitment period 

 



30. A facility's emergency response plan execution requires immediate evacuation of a 720,000 square 

foot facility with 2,800 occupants. The plan was last rehearsed 14 months ago. The most appropriate first 

action is to: 

 

A. Document the evacuation initiation for the after-action review record 

B. Wait for executive leadership authorization before initiating evacuation 

C. Continue normal operations while evaluating evacuation necessity further 

D. Activate evacuation procedures and ensure occupant accountability throughout 

 

31. A facility manager is selecting between alternative responses to identified energy efficiency 

opportunities representing $480,000 in potential capital investment. The opportunities span 7 distinct 

projects with varying payback periods. The most appropriate evaluation framework is: 

 

A. The marketing materials of energy efficiency technology vendor solutions 

B. The cost of each opportunity in isolation from other considerations 

C. The total cost, energy savings, and operational implications across the analysis horizon 

D. The geographic proximity of energy efficiency vendor support offices 

 

 

32. A facility's CMMS data quality discipline directly affects the reliability of analytics and management 

decisions. The CMMS contains 18,000 asset records with inconsistent quality across the database. The 

most appropriate response is to: 

 

A. Continue current practice given established system functionality demonstration 

B. Implement structured data quality remediation across the asset portfolio 

C. Discontinue CMMS use given the data quality challenges identified 

D. Replace the CMMS platform with a different vendor solution immediately 

 



33. A facility manager is responding to occupant feedback indicating workplace dissatisfaction despite 

recent $2.4 million workplace investment. Satisfaction scores declined from 76% pre-investment to 62% 

post-investment. The most appropriate diagnostic approach is to: 

 

A. Investigate specific dissatisfaction drivers through structured analysis 

B. Reduce facility services to lower expectations and increase relative satisfaction 

C. Conduct executive briefings to defend the recent investment decisions 

D. Discontinue feedback collection to avoid documenting the dissatisfaction 

 

34. A facility's commissioning process for a $32 million new construction project has identified that owner 

project requirements were not adequately defined at project initiation. The result is 84 deficiencies during 

functional performance testing. The most appropriate lesson for future projects is: 

 

A. Continue current owner project requirements practice given limited demonstrated impact 

B. Eliminate commissioning requirements to avoid identifying the requirements gap 

C. Outsource owner project requirements development to specialized external consultants 

D. Specify owner project requirements upfront in future project initiation processes 

 

 

35. A facility manager is selecting between alternative responses to a recurring water leak in a specific 

area of the facility. The leaks have occurred 6 times in the past 12 months despite repair attempts after 

each occurrence. The most appropriate response is to: 

 

A. Document the leaks formally for insurance claim coordination only 

B. Implement temporary repairs while monitoring for further leak occurrences 

C. Investigate the systemic cause of recurring leaks before further repair work 

D. Continue current practice given the manageable scope of recurring leaks 

 



36. A facility's risk register identifies several risks where mitigation has been implemented but residual 

risk remains significant. Three specific risks were rated "high" pre-mitigation and remain "moderate" post-

mitigation. The most appropriate response is to: 

 

A. Implement additional mitigation measures regardless of cost-benefit analysis 

B. Document and accept the residual risk if within organizational tolerance 

C. Transfer all residual risk through additional insurance coverage 

D. Avoid all activities producing residual risk regardless of operational impact 

 

37. A facility manager is selecting between alternative responses to a maintenance technician shortage 

representing 4 of 18 positions vacant for over 90 days. Recruitment efforts have not produced qualified 

candidates. The most appropriate response is to: 

 

A. Evaluate workforce strategy options including staffing, contractor, and process changes 

B. Discontinue maintenance services until staffing is restored to full level 

C. Reduce maintenance service expectations to match available staffing 

D. Increase compensation to attract additional maintenance technicians immediately 

 

 

38. A facility's commissioning authority has identified that a major HVAC system serving 240,000 square 

feet is not performing per design specifications. The contractor disputes the finding. The most appropriate 

facility manager response is to: 

 

A. Accept the contractor's dispute to maintain project relationship 

B. Defer the dispute resolution to executive leadership for arbitration 

C. Reject the contractor position based on the commissioning authority finding 

D. Conduct independent investigation to verify performance before resolution 

 



39. A facility manager is responding to executive interest in adopting a sustainability framework 

recommended by a peer organization. The peer organization is in a different industry sector with different 

stakeholder profiles. The most appropriate response is to: 

 

A. Implement the framework immediately to demonstrate organizational responsiveness 

B. Conduct structured evaluation of framework fit with organizational priorities 

C. Decline executive interest based on absence of formal evaluation methodology 

D. Defer the decision indefinitely while the function evaluates approach 

 

40. A facility's emergency response capability has been validated through 3 successful incident 

management responses in the past 18 months. The facility leadership team has proposed reducing rehearsal 

frequency from quarterly to annually. The most appropriate response is to: 

 

A. Reduce rehearsal frequency given the demonstrated capability success 

B. Eliminate rehearsal entirely given the demonstrated capability success pattern 

C. Maintain rehearsal frequency given that demonstrated capability reflects current practice 

D. Transfer rehearsal responsibility to operations function given demonstrated success 

 

 

41. A facility manager is implementing a new vendor management framework affecting 47 active vendor 

contracts with $6.8 million annual spend. The most consequential predictor of long-term framework 

success is: 

 

A. Disciplined ongoing application of the framework throughout vendor relationships 

B. The technical sophistication of the vendor management technology platform 

C. The financial investment in the vendor management implementation 

D. The marketing materials promoting the new vendor management framework 

 



42. A facility's space management data shows that 38% of meeting rooms across the 540,000 square foot 

portfolio are unused during business hours. The facility team has been asked to recommend a response. 

The most appropriate evaluation question is: 

 

A. Should the meeting room booking technology be replaced with a different platform 

B. Should the meeting room sizes be standardized across the facility portfolio 

C. What organizational work patterns explain the meeting room underutilization 

D. Should the meeting room maintenance frequency be reduced to absorb savings 

 

43. A facility manager is responding to executive concerns about facility staff productivity. After 

investigation, productivity is consistent with industry benchmarks at $2.40 per square foot for facility 

operations across the 380,000 square foot portfolio. The most appropriate response is to: 

 

A. Defend facility productivity based on facility leadership professional judgment 

B. Present productivity benchmarking analysis with specific quantified comparison 

C. Implement productivity improvements without specific basis to demonstrate response 

D. Defer the concerns until executive leadership clarifies specific expectations 

 

 

44. A facility's IWMS implementation team has identified that data migration from legacy systems will 

require significantly more effort than initially planned. The implementation timeline is at risk by 

approximately 6 months on the originally planned 18-month implementation. The most appropriate 

response is to: 

 

A. Accept implementation timeline slippage to ensure data quality preservation 

B. Migrate only essential data and supplement subsequently after launch 

C. Maintain the original timeline by accepting reduced data migration scope 

D. Reassess scope, timeline, and approach with project sponsor and stakeholders 

 



45. A facility manager is responding to a request from human resources for facility support of a new 

wellness initiative requiring approximately $180,000 in facility modifications. The request was made 

without prior facility consultation. The most appropriate response is to: 

 

A. Engage with HR to understand the specific facility implications and requirements 

B. Decline the request based on the absence of facility budget for the initiative 

C. Defer the request indefinitely while the facility function evaluates approach 

D. Implement HR's specific requests without independent evaluation 

 

46. A facility's preventive maintenance program has produced a 28% reduction in unscheduled equipment 

failures over five years. Labor costs have increased 14% during the same period. The CFO has questioned 

whether the increased labor cost is justified. The most appropriate response is to: 

 

A. Reduce the program to capture immediate labor cost savings of approximately 14% 

B. Defend the program based on facility leadership professional judgment 

C. Present the cost-failure relationship with risk implications of program reduction 

D. Discontinue PM activities given the demonstrated failure rate decline 

 

 

47. A facility manager is selecting between alternative communication formats for an executive briefing 

on a $14 million capital project. The most appropriate consideration is: 

 

A. The financial cost difference between alternative communication formats 

B. The audience preferences for conclusion-first executive briefing structure 

C. The marketing prominence of the communication technology platform 

D. The administrative convenience of the communication approach selected 

 

48. A facility's BAS has been generating approximately 340 alarm notifications per week, of which 

approximately 90% are not addressed by operations staff. The most concerning aspect of this pattern is: 



 

A. The cost of the bandwidth required to transmit the notifications 

B. The administrative burden of documenting the unaddressed alarms 

C. The vendor's marketing characterization of the BAS reliability 

D. The risk that genuine critical alarms will be missed in the noise 

 

49. A facility manager is responding to a recurring pattern of project cost overruns averaging 18% across 

the facility project portfolio of 24 active projects. After investigation, the pattern is traceable to consistent 

under-estimation during planning. The most appropriate response is to: 

 

A. Address the planning estimation discipline through structured improvement 

B. Accept the overrun pattern as inherent to facility project execution 

C. Increase project budgets generally to absorb expected overruns 

D. Discontinue facility project work given the demonstrated cost difficulty 

 

 

 

50. A facility's risk assessment has identified that backup power capability has degraded over time without 

documented assessment. The 800 kW emergency generator was originally rated to support critical loads 

for 8 hours; current capability is unknown. The most consequential implication is: 

 

A. The backup power vendor relationship may need to be renegotiated immediately 

B. The maintenance budget for backup power should be increased substantially 

C. The actual resilience capability differs from assumed planning capability 

D. The backup power equipment age should be documented in records 

 

51. A facility manager is selecting between alternative responses to identified workplace ergonomic 

concerns affecting 47 employees across 3 buildings. The most appropriate first response is to: 

 



A. Implement standard ergonomic improvements without specific assessment 

B. Conduct ergonomic assessment to identify specific issues requiring intervention 

C. Refer all ergonomic concerns to human resources without facility action 

D. Document the concerns formally without action until they escalate further 

 

52. A facility's emergency action plan addresses fire and weather scenarios but does not address active 

threat scenarios. Recent local incidents have increased organizational concern about active threat 

preparedness. The most appropriate response is to: 

 

A. Update the plan to include active threat response procedures 

B. Continue using the existing plan as adequate for typical emergency scenarios 

C. Discontinue the existing plan pending complete redevelopment effort 

D. Outsource active threat planning to specialized security consultants 

 

 

53. A facility manager is responding to executive interest in implementing a new $480,000 facility 

technology that has not been broadly evaluated against organizational requirements. The most appropriate 

response is to: 

 

A. Implement the technology immediately to demonstrate organizational responsiveness 

B. Decline executive interest based on absence of formal evaluation methodology 

C. Defer the decision indefinitely while the function considers evaluation approach 

D. Conduct structured evaluation of the technology against organizational requirements 

 

54. A facility's IWMS dashboard shows declining work order resolution times alongside increasing rework 

rates of 14% over six months. Resolution times have improved from 4.8 days to 2.2 days during the same 

period. The most concerning interpretation is: 

 

A. The work order team is exceptionally efficient at resolution speed 



B. Resolution speed may be coming at the cost of resolution quality 

C. The rework rate increase is unrelated to resolution speed performance 

D. The CMMS platform is producing inaccurate reporting on both metrics 

 

55. A facility manager is responding to a department head's complaint about facility service 

responsiveness. After investigation, response times averaging 6.4 hours are consistent with the established 

8-hour service standard. The most appropriate response is to: 

 

A. Implement service improvements without specific basis to demonstrate response 

B. Defend response times based on facility leadership professional judgment 

C. Engage the department head with response time data and service standard context 

D. Defer the complaint until executive leadership clarifies expectations 

 

 

56. A facility's preventive maintenance program does not currently include condition monitoring for any 

of the 8 critical chillers serving 720,000 square feet. Two chillers have failed unexpectedly in the past 18 

months. The most appropriate response is to: 

 

A. Evaluate condition monitoring for critical equipment based on cost-benefit analysis 

B. Continue current practice given the focus on time-based PM scheduling 

C. Eliminate time-based PM in favor of pure condition monitoring approaches 

D. Implement comprehensive condition monitoring on all facility equipment 

 

57. A facility manager is responding to a vendor proposal that includes attractive financial terms at 22% 

below market rate but vague performance commitments without specific service level agreements. The 

most concerning element is: 

 

A. The vendor's marketing prominence relative to alternative providers 

B. The vendor's geographic distance from the facility operation location 



C. The vendor's competitive pricing relative to industry benchmarks 

D. The lack of specific measurable performance commitments in the proposal 

 

58. A facility's after-action review following a recent incident has identified six specific improvement 

opportunities. The opportunities range from $8,000 simple corrections to $240,000 capital investments. 

The most appropriate prioritization framework is: 

 

A. Address all six recommendations simultaneously to demonstrate response 

B. Prioritize opportunities by risk reduction value and implementation feasibility 

C. Address only opportunities supported by executive interest and visibility 

D. Address recommendations in chronological order of identification documentation 

 

 

59. A facility manager is selecting between alternative responses to a vendor that has been performing 

inconsistently over six months. The vendor delivers 78% of work on time and meets quality standards 

85% of the time across $1.4 million annual spend. The most appropriate response is to: 

 

A. Implement structured performance review with documented corrective action 

B. Continue the relationship given established vendor performance history 

C. Terminate the relationship immediately to address the inconsistent performance 

D. Increase payment to the vendor to motivate improved performance levels 

 

60. A facility's commissioning process for a new construction project is approaching substantial 

completion at 96% project completion. The most appropriate facility manager priority is to: 

 

A. Accept all contractor representations to expedite substantial completion certification 

B. Defer commissioning verification until after substantial completion certification 

C. Verify all commissioning items before supporting substantial completion certification 

D. Document commissioning observations for future reference without verification 



 

61. A facility manager is responding to repeated occupant requests for expanded amenities including an 

onsite fitness center estimated at $1.8 million capital investment. The facility budget cannot accommodate 

all requested investments. The most appropriate evaluation framework is: 

 

A. Implement the lowest-cost amenity to demonstrate organizational responsiveness 

B. Evaluate amenity requests against strategic talent and productivity objectives 

C. Implement the most popular amenity based on occupant survey results 

D. Defer all amenity investments until budget can accommodate comprehensive expansion 

 

 

62. A facility's IWMS data shows that asset records contain significant data quality issues across 12,400 

active assets. Approximately 23% of records have missing or inconsistent data fields. The most 

appropriate response is to: 

 

A. Continue current practice given established system functionality demonstration 

B. Discontinue IWMS use given the data quality challenges identified 

C. Replace the IWMS platform with a different vendor solution immediately 

D. Implement structured data quality remediation across the asset portfolio 

 

63. A facility manager is responding to executive concerns about facility function strategic credibility. 

After investigation, the concerns reflect legitimate organizational gaps including limited strategic planning 

engagement. The most appropriate response is to: 

 

A. Acknowledge the gaps and implement structured credibility-building approach 

B. Defend current credibility based on facility leadership professional judgment 

C. Defer the concerns until executive leadership clarifies specific expectations 

D. Transfer facility leadership responsibility to address the credibility gaps 

 



64. A facility's chargeback model has been in place for 8 years without substantive review. Departmental 

and organizational circumstances have changed significantly during the period. The most appropriate 

response is to: 

 

A. Continue the existing chargeback model given established organizational acceptance 

B. Discontinue the chargeback model entirely given its administrative burden 

C. Conduct comprehensive review of the chargeback model design and implementation 

D. Increase chargeback rates to reflect general inflationary pressure during the period 

 

 

65. A facility manager is selecting between alternative responses to a recurring complaint about workplace 

lighting quality affecting a specific department of 28 employees. The most appropriate response is to: 

 

A. Replace all lighting in the affected area immediately to demonstrate response 

B. Investigate the specific lighting concerns through structured assessment 

C. Reassure occupants that lighting is consistent with design specifications 

D. Document the complaints without further action until escalation occurs 

 

66. A facility's preventive maintenance program has produced consistent failure rate declines averaging 

6% annually over five years. The CFO asks if the program could be reduced to capture labor savings. The 

most appropriate response is to: 

 

A. Reduce the program by 25% to capture immediate labor cost savings 

B. Defend the program based on facility leadership professional judgment 

C. Eliminate the program entirely given the favorable failure trajectory 

D. Present the cost-failure relationship with risk implications of program reduction 

 

67. A facility manager is implementing a new procurement framework that emphasizes total value over 

lowest price. The most consequential cultural barrier is: 



 

A. The historical pattern of awarding to lowest qualified bidder over many years 

B. The training cost of the new procurement evaluation methodology 

C. The complexity of evaluating proposals beyond price alone 

D. The vendor preference for price-based competitive bidding processes 

 

 

 

68. A facility's risk register identifies multiple risks with significant potential consequences but uncertain 

likelihood. Three risks involve potential losses exceeding $2 million each. The most appropriate response 

is to: 

 

A. Treat all uncertain-likelihood risks as low priority for management attention 

B. Treat all uncertain-likelihood risks as high priority requiring immediate intervention 

C. Apply structured risk treatment based on assessed likelihood and consequence 

D. Defer risk treatment decisions until likelihood becomes more certain 

 

69. A facility manager is selecting between alternative responses to identified opportunities for facility 

automation across 6 buildings totaling 740,000 square feet. The opportunities span 14 distinct projects 

with varying complexity. The most appropriate evaluation framework is: 

 

A. The marketing materials of automation technology vendor solutions 

B. The strategic value, implementation cost, and operational integration of automation 

C. The cost of each automation opportunity in isolation from other considerations 

D. The geographic proximity of automation technology vendor support offices 

 

70. A facility's emergency response plan addresses internal facility scenarios but does not address external 

community events affecting facility operations. Recent community events have demonstrated facility 

operational vulnerability. The most appropriate response is to: 



 

A. Continue using the existing plan given the focus on internal facility scope 

B. Discontinue the existing plan pending complete redevelopment effort 

C. Outsource external community planning to specialized emergency consultants 

D. Update the plan to include external community event response procedures 

 

 

71. A facility manager is responding to executive interest in adopting cutting-edge facility technologies. 

The facility function has limited demonstrated capability with current $1.8 million technology investments 

that have not yet delivered expected value. The most appropriate response is to: 

 

A. Address current technology capability gaps before adopting cutting-edge solutions 

B. Adopt the cutting-edge technologies to demonstrate organizational responsiveness 

C. Defer all technology decisions until executive leadership clarifies expectations 

D. Implement cutting-edge technologies in pilot configurations to limit organizational risk 

 

72. A facility's commissioning process has identified deficiencies that the contractor characterizes as 

outside the contracted scope. The contractor estimates correction would require $340,000 in additional 

work. The most appropriate facility manager response is to: 

 

A. Accept the contractor characterization to maintain project schedule 

B. Reject the contractor characterization based on facility leadership judgment 

C. Conduct structured review of contract documents to verify scope coverage 

D. Refer the dispute to executive leadership for arbitration without facility position 

 

73. A facility manager is responding to a vendor proposal that includes innovative technology not yet 

proven in commercial deployment. The proposal would represent the first commercial deployment of the 

technology in this application. The most appropriate evaluation consideration is: 

 



A. The vendor's marketing materials promoting the innovative technology 

B. The risk-reward balance and pilot deployment options for the innovation 

C. The vendor's geographic proximity to facility operations 

D. The vendor's competitive pricing relative to proven technology alternatives 

 

 

74. A facility's safety program has produced declining recordable injury rates from 4.2 to 1.8 per 100 FTE 

over five years. The most cautious interpretation of this pattern is: 

 

A. Reporting culture, definitions, and scope should be verified for consistency 

B. The safety program is exceptionally effective relative to industry peers 

C. The safety budget could be reduced given the favorable trajectory 

D. The safety program could be expanded substantially to additional categories 

 

75. A facility manager is implementing IoT sensors across 1,400,000 square foot portfolio. The 

deployment includes 4,800 sensors across multiple building systems. The most consequential pre-

deployment consideration is: 

 

A. The aesthetic appearance of the sensors in occupied spaces 

B. The marketing prominence of the selected sensor vendor brand 

C. The unit cost of individual sensors at the device level 

D. The cybersecurity, integration, and data management architecture 

 

76. A facility's preventive maintenance program has identified that several technicians are completing PM 

tasks 32% faster than the standard time allotments. The pattern affects approximately 18% of completed 

PM tasks. The most likely diagnostic interpretation is: 

 

A. The technicians are exceptionally skilled relative to the workforce average 

B. The standard time allotments may need to be reduced for efficiency gains 



C. The completion times warrant investigation for either skill or quality factors 

D. The PM tasks are being completed without adequate quality verification 

 

 

77. A facility manager is responding to a vendor proposal for outsourced facility management services 

across the entire 920,000 square foot portfolio. The proposal would replace the current 24-person internal 

facility team. The most appropriate evaluation consideration is: 

 

A. The vendor's marketing prominence and brand recognition in the industry 

B. The strategic implications of outsourcing the facility management function 

C. The vendor's geographic proximity to facility operations 

D. The financial savings projected from the outsourcing arrangement 

 

78. A facility's commissioning process for a $48 million new construction project has identified that owner 

project requirements were not adequately defined at project initiation. The result has been 96 deficiencies 

during functional performance testing. The most significant lesson is: 

 

A. Owner BIM requirements should have been specified upfront in the project 

B. The construction contractor failed to deliver per industry standard practice 

C. The architect specified an inadequate modeling level of development 

D. BIM is fundamentally unsuitable for facility operations support purposes 

 

79. A facility manager is selecting between alternative responses to identified opportunities for occupant 

experience improvement across 4 buildings serving 2,800 occupants. The opportunities span 12 distinct 

initiatives. The most appropriate evaluation framework is: 

 

A. The marketing materials of occupant experience technology vendor solutions 

B. The cost of each opportunity in isolation from other considerations 

C. The strategic value, implementation cost, and operational integration of opportunities 



D. The geographic proximity of occupant experience technology vendor offices 

 

 

80. A facility's lease portfolio includes a building with 5 years remaining on the lease term and $14 million 

in remaining lease obligations. The organization has decided to consolidate operations and vacate the 

building immediately. The most appropriate financial response is to: 

 

A. Pay the full remaining lease term and vacate the building entirely 

B. Pursue subleasing to recover a portion of the remaining obligation 

C. Negotiate with the landlord regarding early termination options 

D. Both pursue subleasing and explore early termination negotiation 

 

81. A facility manager is selecting between alternative responses to identified workplace satisfaction 

concerns affecting approximately 38% of the 1,800 employees across the portfolio. The most appropriate 

response is to: 

 

A. Implement standard workplace improvements without specific assessment 

B. Reduce facility services to lower expectations and increase relative satisfaction 

C. Investigate the specific satisfaction concerns through structured engagement 

D. Discontinue satisfaction measurement to avoid documenting the concerns 

 

82. A facility's IWMS implementation has produced significant operational improvements but limited 

strategic insight for executive decision-making after 18 months of operation. The platform investment was 

$2.4 million. The most appropriate response is to: 

 

A. Develop structured strategic reporting capability using IWMS data 

B. Continue current practice given the operational improvement achievement 

C. Replace the IWMS platform with a different vendor solution 

D. Discontinue IWMS use given the limited strategic value demonstration 



 

 

83. A facility manager is responding to a recurring pattern of vendor performance issues across 8 multiple 

contracts representing $2.8 million annual spend. The pattern has emerged over the past 12 months across 

different vendor relationships. The most appropriate response is to: 

 

A. Continue current vendor management practices given established organizational acceptance 

B. Terminate all vendor relationships and rebid the contracts entirely 

C. Defer vendor management changes indefinitely while the function evaluates approach 

D. Address the systemic vendor management issues through structured improvement 

 

84. A facility's preventive maintenance documentation shows that PM completion rates have improved 

from 84% to 96% over six months but documentation quality has declined during the same period. The 

most appropriate response is to: 

 

A. Reduce PM completion rate targets to allow more documentation time 

B. Investigate the documentation quality factors before PM rate adjustments 

C. Discontinue PM documentation requirements to focus on completion rates 

D. Replace the PM tracking platform with a different vendor solution 

 

85. A facility manager is responding to executive interest in implementing a specific sustainability 

initiative that has been adopted by 3 peer organizations. The initiative would require approximately 

$640,000 implementation investment. The most appropriate response is to: 

 

A. Conduct structured evaluation of the initiative against organizational priorities 

B. Implement the initiative immediately to demonstrate organizational responsiveness 

C. Decline executive interest based on the absence of formal initiative evaluation 

D. Defer the decision indefinitely while the function evaluates approach 

 



 

86. A facility's preventive maintenance program has identified opportunities for predictive maintenance 

on 24 critical pieces of equipment. The investment would represent $480,000 in monitoring infrastructure 

across the asset portfolio. The most appropriate response is to: 

 

A. Implement predictive maintenance across all facility equipment immediately 

B. Defer predictive maintenance decisions indefinitely pending budget availability 

C. Evaluate predictive maintenance based on equipment criticality and economics 

D. Discontinue current PM in favor of comprehensive predictive monitoring 

 

87. A facility manager is responding to a recurring pattern of complaints about a specific building system 

that has consistently underperformed. The system is 14 years old in a 20-year design life. The most 

appropriate response is to: 

 

A. Continue addressing complaints with reactive corrective interventions 

B. Document complaints formally without addressing the underlying system condition 

C. Reduce occupant communication channels to limit complaint volume on the system 

D. Develop capital replacement recommendation addressing the underlying system condition 

 

88. A facility's IWMS data shows that critical compliance documentation has gaps requiring immediate 

attention across 6 regulatory areas. The gaps span the past 18 months of activity. The most appropriate 

response is to: 

 

A. Address the compliance documentation gaps through immediate completion 

B. Continue current documentation practices while gaps are independently evaluated 

C. Document the compliance gaps for the next compliance committee meeting 

D. Wait for compliance audit to validate the documentation gap concerns 

 

 



89. A facility manager is responding to executive concerns about a particular facility cost category that 

has grown 28% faster than other categories over three years. After investigation, the growth reflects 

legitimate operational drivers. The most appropriate response is to: 

 

A. Reduce the specific cost category to match other category growth rates 

B. Present the operational drivers of category-specific growth with structured analysis 

C. Defend the cost category growth based on facility leadership professional judgment 

D. Defer the concerns until executive leadership clarifies specific category expectations 

 

90. A facility's emergency response plan was last updated 22 months ago. The organization has 

experienced significant changes including 2 acquisitions, 3 relocations, and substantial workforce growth 

during the period. The most appropriate response is to: 

 

A. Continue using the existing plan given limited operational changes since last update 

B. Discontinue the existing plan pending complete redevelopment effort 

C. Review the plan and update for any organizational or operational changes 

D. Outsource plan maintenance to specialized emergency consultants 

 

91. A facility manager is selecting between alternative responses to identified opportunities for 

sustainability improvement representing $480,000 in potential capital investment across 8 distinct 

projects. The most appropriate evaluation framework is: 

 

A. The marketing materials of sustainability technology vendor solutions 

B. The cost of each opportunity in isolation from other considerations 

C. The geographic proximity of sustainability technology vendor support offices 

D. The total cost, sustainability impact, and operational implications across analysis horizon 

 

 



92. A facility's risk register identifies several emerging risks without documented assessment including 

emerging cybersecurity exposures and climate-related physical risks. The most appropriate response is to: 

 

A. Defer assessment indefinitely while the function evaluates approach to emerging risks 

B. Conduct structured assessment of emerging risks using established methodology 

C. Treat all emerging risks as low priority pending more concrete information 

D. Treat all emerging risks as high priority requiring immediate intervention 

 

93. A facility manager is selecting between alternative responses to identified workplace safety issues 

affecting 14 specific job functions. The issues span ergonomic, chemical exposure, and physical hazard 

categories. The most appropriate evaluation framework is: 

 

A. The hierarchy of controls applied to the specific identified hazards 

B. The cost of each safety response in isolation from other considerations 

C. The marketing materials of safety equipment vendors offering solutions 

D. The geographic distribution of the affected facility workers 

 

94. A facility's preventive maintenance documentation shows that PM frequency varies significantly 

across asset types ranging from monthly to annual intervals. The variation reflects historical practice 

without current asset-specific analysis. The most appropriate diagnostic approach is to: 

 

A. Standardize PM frequency across all asset types for consistency 

B. Investigate whether current frequencies match asset-specific failure characteristics 

C. Reduce PM frequency on all assets to match the lowest-frequency type 

D. Increase PM frequency on all assets to match the highest-frequency type 

 

 

 



95. A facility manager is responding to a request from the IT function for facility cooperation on 

cybersecurity initiatives affecting 12 facility systems. The most appropriate response is to: 

 

A. Implement IT requirements without independent evaluation of facility implications 

B. Decline IT cooperation based on facility-specific cybersecurity responsibility 

C. Defer the cooperation indefinitely while the function evaluates approach 

D. Engage IT collaboratively to address facility cybersecurity through shared responsibility 

 

96. A facility's commissioning report for a renovation project identifies 32 deficiencies that the contractor 

disputes. The deficiencies span structural, mechanical, electrical, and architectural categories. The most 

appropriate response is to: 

 

A. Conduct independent investigation to verify performance before resolution 

B. Accept the contractor position to maintain project schedule and relationships 

C. Reject the contractor position based on the commissioning authority finding 

D. Defer the dispute resolution to executive leadership without facility position 

 

97. A facility manager is responding to executive concerns about facility responsiveness to organizational 

changes including 2 recent acquisitions and 1 reorganization. After investigation, the concerns are partially 

valid. The most appropriate response is to: 

 

A. Defend facility responsiveness based on operational complexity considerations 

B. Defer the concerns until executive leadership clarifies specific expectations 

C. Acknowledge valid aspects of the concerns and present specific improvements 

D. Transfer responsibility for responsiveness to operational management functions 

 

 



98. A facility's preventive maintenance program has produced declining failure rates over five years. The 

CFO asks if the program could be expanded to additional asset categories representing $180,000 in 

additional annual investment. The most appropriate response is to: 

 

A. Implement program expansion to all additional asset categories immediately 

B. Evaluate expansion against asset criticality and maintenance economics 

C. Defer program expansion until further data validates current program success 

D. Reduce current program scope to focus resources on demonstrated successes 

 

99. A facility manager is responding to a vendor proposal that includes attractive technology innovations 

not yet proven in commercial deployment. The proposal would represent a $1.2 million capital investment. 

The most appropriate response is to: 

 

A. Implement the innovation immediately to demonstrate organizational responsiveness 

B. Decline the innovation based on the absence of commercial deployment evidence 

C. Defer the decision indefinitely while the function evaluates approach 

D. Evaluate the risk-reward balance and pilot deployment options for the innovation 

 

100. A facility's risk assessment identifies that critical disaster recovery capability has gaps requiring 

immediate attention. The gaps span data backup, alternate site activation, and communication recovery. 

The most appropriate first action is to: 

 

A. Address the disaster recovery gaps through immediate corrective action 

B. Continue current capability while disaster recovery gaps are independently evaluated 

C. Document the recovery gaps for the next disaster recovery meeting 

D. Wait for disaster conditions to validate the recovery capability gap concerns 

  



PRACTICE EXAM 10 — ANSWER KEY 

AND FULL EXPLANATIONS 
 

1. B — Inadequate change management throughout the consolidation transition is the most likely 

root cause of declining satisfaction following workplace consolidation. When occupants do not 

participate in defining requirements and adapting to changes, satisfaction predictably declines 

regardless of the consolidation rationale. Marketing, technology, and cleaning are downstream 

concerns from the foundational change management gap. 

2. D — Presenting reduction options with quantified service quality and risk implications enables the 

CFO to make an informed decision about acceptable trade-offs. Immediate implementation, 

refusal, and indefinite deferral all fail to engage the legitimate financial concern productively. 

Quantified analysis is the appropriate response to reduction requests. 

3. A — Are PM tasks addressing the actual failure modes producing the corrective work is the 

appropriate diagnostic question when PM compliance is high but corrective work increases. The 

pattern indicates that PM scope may not match the failure modes generating problems. Compliance 

reduction, staffing increases, and platform replacement all bypass the diagnostic opportunity. 

4. C — Verifying the finding accuracy and developing the required corrective action plan is the 

appropriate first step in regulatory corrective action response. Negotiation, organizational 

disagreement, and immediate action without verification all bypass the analytical foundation for 

effective corrective action. Verification ensures the response addresses the actual issue. 

5. A — Conducting structured assessment of root causes before recommending direction provides 

the analytical foundation for an informed decision. Supporting either the vendor recommendation 

or sponsor proposal without diagnosis bypasses the responsibility for analytical rigor. Diagnosis 

precedes prescription in stalled implementation situations. 

6. C — Conducting backup power testing immediately and establishing ongoing testing schedule 

addresses the verified gap and prevents recurrence. Continued operations without testing, 

documentation alone, and outsourcing without testing all fail to address the immediate testing gap. 

Critical backup systems require verified testing capability. 

7. B — The fit between vendor capabilities and the specific service requirements should drive 

selection between qualified vendor proposals. Organizational scale, geographic proximity, and 

marketing materials are inputs to evaluation but not the central framework. Vendor selection must 

match capability to requirement. 



8. D — Updating the plan to include infectious disease response procedures addresses the 

documented gap. Recent organizational experience demonstrates the credible threat warrants 

specific facility planning. Continuation, deferral, and outsourcing all leave the organization 

unprepared for credible threat scenarios. 

9. A — Implementing structured performance review with documented corrective action requests is 

the appropriate response to inconsistent vendor performance with strong historical relationship. 

Continued relationship without action, immediate termination, and increased payment all fail to 

address the performance pattern through structured response. Long-term relationships warrant 

structured performance management. 

10. C — Updating the master plan to reflect current and projected work patterns addresses the 

substantial assumption changes since the plan was developed. Continuation, acceleration, and 

deferral all proceed without responding to fundamental assumption changes. Master plans require 

updating when foundational assumptions change. 

11. B — Previous performance data for that zone is unreliable across the affected period is the most 

significant implication of the 4°F sensor offset over 8 months. The offset means historical 

comparisons, energy analysis, and trend reporting for that zone have been distorted, requiring re-

evaluation. Sensor replacement, redesign, and survey validation address symptoms but miss the 

data integrity implication. 

12. A — Evaluating condition monitoring for critical equipment based on cost-benefit analysis 

provides the analytical foundation for scope decisions. Continued narrow practice, complete PM 

elimination, and comprehensive monitoring on all assets all proceed without economic evaluation. 

Maintenance strategy decisions warrant cost-benefit evaluation. 

13. D — The minimum volume commitment limits future operational flexibility is the most 

concerning element when committing 85% of current consumption for 7 years. Long-term 

commitments combined with volume guarantees can become liabilities when business conditions 

shift. Contract length, marketing, and geography are secondary to commitment structure. 

14. C — Developing risk-prioritized contingency planning for critical vendor relationships balances 

analytical rigor with practical scope. Continued operations, comprehensive immediate planning, 

and indefinite deferral all fail to apply risk prioritization. Risk-based prioritization concentrates 

effort on critical relationships. 

15. B — Disciplined change management throughout planning, transition, and adoption is the most 

critical success factor for workplace transformation affecting many employees. Technology, 

financial savings, and aesthetics are inputs that do not substitute for managed change. Workplace 

transformation depends on adoption discipline. 

16. A — Negotiating which specific deficiencies must be corrected before completion balances project 

schedule with quality outcomes. Acceptance of all deferrals undermines commissioning value; 



rejection of all deferrals may impose unnecessary delays for trivial items. Risk-prioritized 

negotiation is the standard practice in commissioning dispute resolution. 

17. D — Presenting reduction options with transparent service quality and risk implications enables 

the requesting function to make informed decisions. Immediate implementation, refusal, and 

indefinite deferral all fail to engage the legitimate request productively. Quantified options analysis 

is the appropriate response to reduction requests. 

18. C — A critical resilience gap requiring documented mitigation planning describes a 14-hour gap 

between RTO target and actual capability. The gap means the organization cannot meet its own 

continuity requirement, and either the RTO must be revised or capability must be enhanced. 

Calling this a normal variance, acceptable buffer, or documentation discrepancy misrepresents the 

operational risk. 

19. A — Compliance obligation with risk-prioritized correction sequencing addresses both the legal 

requirement and practical implementation. Cost in isolation, marketing materials, and geographic 

distribution are secondary to compliance obligation. Compliance is non-discretionary while 

sequencing is risk-prioritized. 

20. B — The transfer switch failed to direct power correctly to all critical equipment is the most likely 

cause when generators start successfully but specific equipment loses power. Transfer switch 

failures commonly produce partial power loss patterns even when generators function properly. 

Generator sizing, fuel supply, and equipment failures would produce different symptom patterns. 

21. D — Presenting the operational drivers of budget growth with specific quantified analysis engages 

the executive concern through analytical response. Reduction without basis, defense without 

analysis, and deferral all fail to engage the legitimate concern productively. Quantified analysis is 

the appropriate response to budget concerns. 

22. A — Engaging stakeholders in collaborative review and redesign of the chargeback model 

addresses the legitimate departmental concerns through structured process. Discontinuation, 

defense, and one-way communication all fail to engage stakeholder input productively. 

Resentment about cost allocation typically reflects real model design issues warranting 

collaborative review. 

23. C — What barriers to adoption explain the gap between expected and actual usage is the 

appropriate diagnostic question when adoption falls significantly short of expectations. 

Replacement, mandate, and removal all proceed without understanding the underlying adoption 

barriers. Adoption gaps reflect specific barriers warranting investigation. 

24. B — Presenting the cost-risk implications of continued deferred replacement makes the trade-offs 

visible to the CFO. Acceptance, bypass, and PM reduction all fail to engage the legitimate financial 

concern productively. Quantified analysis enables informed capital decision-making. 



25. D — Failure consequences that exceed the cost of monitoring infrastructure justify predictive 

maintenance investment. The economic logic of predictive maintenance depends on the 

relationship between failure cost and monitoring cost. Marketing, vendor recommendations, and 

demonstration desire do not justify investment. 

26. A — Investigating organizational factors driving the variation across the multiple sites provides 

the analytical foundation for an informed response. Standardization to highest performer, reduced 

expectations, and platform replacement all bypass the diagnostic opportunity. Variation across 

similar circumstances is diagnostic information warranting investigation. 

27. C — Construction Manager at Risk with substantial preconstruction collaboration suits complex 

healthcare renovations with uncertain scope and substantial stakeholder input. The CMAR model 

provides preconstruction expertise during design when collaboration produces value. Design-bid-

build, T&M, and P3 fit different project profiles. 

28. B — The plan may not address current Legionella risk management requirements when 

configurations have changed substantially since the plan's last update. Outdated water management 

plans expose occupants to documented public health risk and the organization to compliance and 

liability exposure. Format, terminology, and ownership are administrative concerns secondary to 

substantive risk coverage. 

29. A — The long-term commitment may exceed organizational decision-making horizons is the most 

appropriate concern about 8-year commitments without renegotiation provisions. Long-term 

commitments require analysis of organizational decision-making windows. Marketing materials, 

geographic proximity, and pricing are secondary considerations. 

30. D — Activating evacuation procedures and ensuring occupant accountability is the appropriate 

first action when evacuation is required. Documentation, executive authorization, and continued 

operations all delay protective evacuation. Evacuation required means immediate evacuation 

execution. 

31. C — The total cost, energy savings, and operational implications across the analysis horizon should 

drive energy efficiency evaluation. Marketing materials, isolated cost analysis, and geographic 

proximity are secondary considerations. Energy efficiency decisions require comprehensive 

analysis. 

32. B — Implementing structured data quality remediation across the asset portfolio addresses the 

documented data quality issues across 18,000 records. Continuation, discontinuation, and platform 

replacement all fail to address the underlying data quality issues directly. CMMS value depends 

on data quality discipline. 

33. A — Investigating specific dissatisfaction drivers through structured analysis is the appropriate 

diagnostic response when investment fails to produce expected satisfaction. Service reduction, 



executive defense, and discontinued feedback all bypass the analytical opportunity. Investment-

satisfaction disconnect requires diagnostic investigation. 

34. D — Specifying owner project requirements upfront in future project initiation processes addresses 

the systemic source of commissioning gaps. Continuation, commissioning elimination, and 

outsourcing all fail to address the underlying upstream specification gap. Upstream requirements 

specification is the foundation of effective commissioning. 

35. C — Investigating the systemic cause of recurring leaks before further repair work prevents 

continued exposure and additional damage. Documentation only, temporary repairs without 

investigation, and continued practice all fail to address the underlying recurrence pattern. Pattern 

recognition warrants systematic investigation. 

36. B — Documenting and accepting the residual risk if within organizational tolerance recognizes 

that no mitigation eliminates risk entirely. Additional mitigation regardless of cost-benefit, blanket 

transfer, and avoidance all fail to apply structured residual risk management. Residual risk requires 

deliberate acceptance decisions. 

37. A — Evaluating workforce strategy options including staffing, contractor, and process changes 

addresses the staffing shortage through comprehensive options analysis. Service discontinuation, 

expectation reduction, and immediate compensation increases all narrow the option set 

prematurely. Workforce challenges warrant comprehensive strategy evaluation. 

38. D — Conducting independent investigation to verify performance before resolution provides the 

analytical foundation for resolving the dispute. Acceptance, deferral, and judgment-based rejection 

all bypass the verification opportunity. Disputed technical findings warrant independent 

verification. 

39. B — Conducting structured evaluation of framework fit with organizational priorities provides the 

analytical foundation for adoption decisions. Immediate implementation, decline based on 

absence, and indefinite deferral all proceed without structured evaluation. Framework adoption 

warrants substantive evaluation. 

40. C — Maintaining rehearsal frequency given that demonstrated capability reflects current practice 

recognizes the causal relationship between rehearsal and capability. Reducing rehearsal that 

produced demonstrated capability is likely to produce capability decline. Successful capability is 

not free of its causes. 

41. A — Disciplined ongoing application of the framework throughout vendor relationships predicts 

long-term framework success. Technology, financial investment, and marketing materials are 

inputs that do not substitute for application discipline. Framework value depends on consistent 

application over time. 

42. C — What organizational work patterns explain the meeting room underutilization is the 

appropriate diagnostic question. Technology replacement, size standardization, and maintenance 



reduction all proceed without understanding the underlying utilization driver. Diagnosis precedes 

prescription in space management decisions. 

43. B — Presenting productivity benchmarking analysis with specific quantified comparison engages 

the executive concern through analytical response. Defense based on judgment, generic 

improvements without basis, and deferral all fail to engage the legitimate concern productively. 

Quantified analysis is the appropriate response to productivity concerns. 

44. D — Reassessing scope, timeline, and approach with project sponsor and stakeholders is the 

appropriate response to significant new project information. Accepting slippage, reducing data 

scope, or maintaining timeline through scope cuts all proceed without sponsor engagement on 

consequential changes. Major project changes warrant sponsor decision-making. 

45. A — Engaging with HR to understand the specific facility implications and requirements provides 

the analytical foundation for cross-functional collaboration. Decline based on budget, indefinite 

deferral, and implementation without evaluation all fail to engage productively. Cross-functional 

requests warrant collaborative engagement. 

46. C — Presenting the cost-failure relationship with risk implications of program reduction makes 

the trade-offs visible to the CFO. Reducing the program, defending based on judgment, and 

discontinuation all fail to engage the legitimate financial question productively. Quantified 

analysis enables informed decision-making. 

47. B — The audience preferences for conclusion-first executive briefing structure should drive 

communication format selection for executive briefings. Financial cost, marketing prominence, 

and administrative convenience are secondary considerations to audience-fit. Communication 

format must match audience preferences. 

48. D — The risk that genuine critical alarms will be missed in the noise is the most concerning aspect 

of high-volume unaddressed alarm patterns. Alarm fatigue is a documented operational risk that 

desensitizes operators to all alarms including critical ones. Bandwidth, administrative burden, and 

vendor characterization are secondary to operational safety. 

49. A — Addressing the planning estimation discipline through structured improvement addresses the 

systemic source of cost overruns averaging 18% across 24 projects. Acceptance, blanket budget 

increases, and project discontinuation all fail to address the underlying estimation pattern. 

Systemic patterns warrant systemic improvement. 

50. C — The actual resilience capability differs from assumed planning capability is the most 

consequential implication of degraded backup power. The gap means business continuity 

assumptions may be invalid, exposing the organization to disruption it believed it could absorb. 

Vendor relationships, maintenance budgets, and equipment age are operational concerns secondary 

to capability assumption validity. 



51. B — Conducting ergonomic assessment to identify specific issues requiring intervention provides 

the analytical foundation for effective response across 47 affected employees. Standard 

improvements without assessment, HR referral without facility action, and documentation without 

action all fail to address the underlying concerns. Ergonomic concerns warrant assessment-based 

intervention. 

52. A — Updating the plan to include active threat response procedures addresses the documented gap 

given recent local incidents. Continuation, discontinuation, and outsourcing all fail to address the 

credible threat scenario. Emergency planning must address all credible threat categories including 

active threats. 

53. D — Conducting structured evaluation of the technology against organizational requirements 

provides the analytical foundation for the response. Immediate implementation, decline based on 

absence, and indefinite deferral all proceed without structured evaluation. Technology adoption 

warrants substantive evaluation. 

54. B — Resolution speed may be coming at the cost of resolution quality is the most concerning 

interpretation when resolution times decline alongside increasing rework. The pattern suggests 

gaming the speed metric at the cost of quality. Efficiency assumption and unrelated change 

interpretations bypass the documented disconnect. 

55. C — Engaging the department head with response time data and service standard context addresses 

the complaint through factual response. Generic improvements without basis, defense without 

data, and deferral all fail to engage the legitimate complaint productively. Service complaints 

warrant factual response with data context. 

56. A — Evaluating condition monitoring for critical equipment based on cost-benefit analysis 

provides the analytical foundation for scope decisions across 8 critical chillers. Continued narrow 

practice, complete PM elimination, and comprehensive condition monitoring on all equipment all 

proceed without analytical evaluation. Maintenance strategy decisions warrant cost-benefit 

evaluation. 

57. D — The lack of specific measurable performance commitments in the proposal is the most 

concerning element of attractive financial terms with vague performance commitments. Without 

performance commitments, financial terms have no operational meaning. Marketing, geography, 

and pricing are secondary to commitment specificity. 

58. B — Prioritizing opportunities by risk reduction value and implementation feasibility produces a 

defensible recommendation sequence across opportunities ranging from $8,000 to $240,000. 

Simultaneous implementation, executive interest filtering, and chronological order all fail to apply 

structured prioritization. Risk-based prioritization aligns response with potential value. 

59. A — Implementing structured performance review with documented corrective action is the 

appropriate response to inconsistent vendor performance with documented patterns. Continued 



relationship without action, immediate termination, and increased payment all fail to address the 

performance pattern through structured response. Vendor performance issues warrant structured 

management. 

60. C — Verifying all commissioning items before supporting substantial completion certification 

applies appropriate quality discipline. Acceptance, deferral, and documentation without 

verification all bypass commissioning's quality verification purpose. Substantial completion 

warrants verified commissioning support. 

61. B — Evaluating amenity requests against strategic talent and productivity objectives connects 

facility investment to organizational outcomes. Lowest-cost, most popular, and deferral 

approaches all fail to apply strategic evaluation. Amenity decisions are strategic workplace 

investments rather than operational popularity contests. 

62. D — Implementing structured data quality remediation across the asset portfolio addresses the 

documented data quality issues across 12,400 active assets. Continuation, discontinuation, and 

platform replacement all fail to address the underlying data quality issues directly. IWMS value 

depends on data quality discipline. 

63. A — Acknowledging the gaps and implementing structured credibility-building approach engages 

the valid concerns through productive response. Defense, deferral, and responsibility transfer all 

fail to engage the legitimate concerns. Acknowledged accuracy in feedback warrants responsive 

change. 

64. C — Conducting comprehensive review of the chargeback model design and implementation 

addresses substantive change in circumstances over 8 years. Continuation, discontinuation, and 

rate increases all bypass the structured review opportunity. Long-standing models warrant periodic 

substantive review. 

65. B — Investigating the specific lighting concerns through structured assessment provides the 

analytical foundation for effective response affecting 28 employees. Immediate replacement, 

reassurance, and documentation without action all proceed without understanding the specific 

concerns. Workplace lighting concerns warrant assessment-based investigation. 

66. D — Presenting the cost-failure relationship with risk implications of program reduction makes 

the trade-offs visible to the CFO. Reducing the program, defending based on judgment, and 

discontinuation all fail to engage the legitimate financial question productively. Quantified 

analysis enables informed decision-making. 

67. A — The historical pattern of awarding to lowest qualified bidder is the most significant cultural 

barrier to total-value procurement frameworks. Long-established practices create organizational 

habits that resist change. Training cost, evaluation complexity, and vendor preference are 

secondary to the cultural inertia of established practice. 



68. C — Applying structured risk treatment based on assessed likelihood and consequence addresses 

the inherent uncertainty through systematic methodology. Treating uncertain risks as low or high 

priority uniformly, or deferring all decisions, fails to apply structured risk management. 

Uncertainty is managed through systematic risk assessment. 

69. B — The strategic value, implementation cost, and operational integration of automation should 

drive automation evaluation across 14 distinct projects. Marketing materials, isolated cost analysis, 

and geographic proximity are secondary considerations. Automation decisions require 

comprehensive evaluation. 

70. D — Updating the plan to include external community event response procedures addresses the 

documented gap given recent organizational vulnerability. Continuation, discontinuation, and 

outsourcing all fail to address the credible threat scenario. Emergency planning must address 

external events affecting facility operations. 

71. A — Addressing current technology capability gaps before adopting cutting-edge solutions builds 

the foundation for successful technology adoption. Cutting-edge adoption, deferral, and pilots all 

proceed without addressing the underlying capability gap. Organizational capability is the 

foundation for technology adoption. 

72. C — Conducting structured review of contract documents to verify scope coverage provides the 

analytical foundation for resolving the dispute. Acceptance, judgment-based rejection, and deferral 

all bypass the documentation review opportunity. Scope disputes are typically resolved through 

document review. 

73. B — The risk-reward balance and pilot deployment options for the innovation should drive 

evaluation of unproven technology proposals. Marketing materials, geographic proximity, and 

pricing are secondary to risk-reward evaluation. Innovative technology evaluation requires 

structured risk-reward analysis. 

74. A — Verifying whether reporting culture, definitions, and scope remain consistent is the most 

cautious interpretation of declining recordable injury rates from 4.2 to 1.8. Apparent improvement 

can reflect under-reporting, definitional changes, or scope shifts rather than actual safety 

improvement. Premature conclusions, investment reduction, and program expansion risk 

reinforcing distorted measurement. 

75. D — The cybersecurity, integration, and data management architecture is the most consequential 

pre-deployment consideration for IoT sensor deployment at scale. Without architectural 

foundation, large IoT deployments produce security exposure, integration silos, and unmanageable 

data. Aesthetics, marketing, and unit cost are secondary to architectural design. 

76. C — The completion times warrant investigation for either skill or quality factors is the appropriate 

diagnostic interpretation. Skill assumption and quality assumption both proceed without 



verification; standard time reduction proceeds without understanding the cause. Performance 

variance warrants diagnostic investigation. 

77. B — The strategic implications of outsourcing the facility management function should drive 

evaluation of comprehensive outsourcing proposals affecting 24-person internal team. Marketing 

prominence, geographic proximity, and financial savings are inputs but not the central framework. 

Comprehensive outsourcing is a strategic decision requiring strategic evaluation. 

78. A — Owner BIM requirements should have been specified upfront in the project to ensure 

construction-phase modeling produced operations-useful deliverables. Without owner 

requirements, BIM models often lack data attributes operations require. Calling BIM unsuitable, 

blaming the contractor, or blaming the architect misses the upstream requirements gap. 

79. C — The strategic value, implementation cost, and operational integration of opportunities should 

drive occupant experience improvement evaluation across 12 distinct initiatives. Marketing 

materials, isolated cost analysis, and geographic proximity are secondary considerations. Occupant 

experience decisions require comprehensive evaluation. 

80. D — Both pursuing subleasing and exploring early termination negotiation maximizes options for 

managing the unwanted lease obligation of $14 million. Single-strategy approaches may produce 

inferior outcomes; combined exploration increases the probability of a favorable resolution. 

Sublease and early termination are complementary rather than mutually exclusive responses. 

81. C — Investigating the specific satisfaction concerns through structured engagement provides the 

analytical foundation for effective response affecting approximately 38% of 1,800 employees. 

Standard improvements without assessment, service reduction, and discontinued measurement all 

fail to address the underlying concerns. Satisfaction concerns warrant diagnostic engagement. 

82. A — Developing structured strategic reporting capability using IWMS data captures the value of 

the $2.4 million platform investment for executive decision support. Continued narrow practice, 

platform replacement, and discontinued use all fail to convert operational data into strategic value. 

IWMS investment value depends on strategic application. 

83. D — Addressing the systemic vendor management issues through structured improvement engages 

the recurring pattern across 8 contracts through systemic response. Continuation, blanket 

termination, and indefinite deferral all fail to address the underlying systemic issues. Recurring 

patterns warrant systemic improvement. 

84. B — Investigating the documentation quality factors before PM rate adjustments provides the 

analytical foundation for response. Target reduction, discontinued documentation, and platform 

replacement all proceed without understanding the documentation quality factors. Documentation 

quality patterns warrant investigation. 

85. A — Conducting structured evaluation of the initiative against organizational priorities provides 

the analytical foundation for the response to a $640,000 initiative. Immediate implementation, 



decline based on absence, and indefinite deferral all proceed without structured evaluation. 

Initiative adoption warrants substantive evaluation. 

86. C — Evaluating predictive maintenance based on equipment criticality and economics provides 

the analytical foundation for scope decisions across 24 critical equipment pieces. Universal 

implementation, indefinite deferral, and complete PM replacement all proceed without economic 

evaluation. Predictive maintenance scope warrants asset-by-asset economic evaluation. 

87. D — Developing capital replacement recommendation addressing the underlying system condition 

addresses the root cause of recurring complaints when the system is 14 years old in a 20-year 

design life. Reactive intervention, documentation only, and reduced visibility all fail to address the 

system condition that drives the recurring complaints. System age and condition warrant capital 

response. 

88. A — Addressing the compliance documentation gaps through immediate completion prevents 

enforcement action and audit findings across 6 regulatory areas. Continued practices, 

documentation of gaps, and waiting for audit all maintain the documentation compliance exposure. 

Compliance documentation gaps require immediate completion. 

89. B — Presenting the operational drivers of category-specific growth with structured analysis 

engages the executive concern through analytical response. Reduction without basis, defense 

without analysis, and deferral all fail to engage the legitimate concern productively. Quantified 

analysis is the appropriate response to cost growth concerns. 

90. C — Reviewing the plan and updating for any organizational or operational changes maintains 

plan currency given 22 months of organizational evolution. Continuation without review, 

discontinuation, and outsourcing all fail to address the substantive review need. Emergency action 

plans require periodic review to remain operationally effective. 

91. D — The total cost, sustainability impact, and operational implications across the analysis horizon 

should drive sustainability improvement evaluation across 8 distinct projects. Marketing materials, 

isolated cost analysis, and geographic proximity are secondary considerations. Sustainability 

decisions require comprehensive evaluation. 

92. B — Conducting structured assessment of emerging risks using established methodology provides 

the analytical foundation for emerging risk management. Indefinite deferral, low priority 

assumption, and high priority assumption all bypass structured assessment. Emerging risks warrant 

systematic assessment. 

93. A — The hierarchy of controls applied to the specific identified hazards is the appropriate 

evaluation framework for safety response selection across 14 affected job functions. Cost in 

isolation, marketing materials, and geographic distribution are secondary to the hierarchy of 

controls framework. Safety responses must apply established hierarchy logic. 



94. C — Investigating whether current frequencies match asset-specific failure characteristics 

provides the analytical foundation for frequency decisions. Standardization, blanket reduction, and 

blanket increase all proceed without asset-specific analysis. PM frequency decisions warrant asset-

specific evaluation. 

95. D — Engaging IT collaboratively to address facility cybersecurity through shared responsibility 

recognizes the integrated nature of facility cybersecurity affecting 12 facility systems. 

Implementation without evaluation, decline based on responsibility, and indefinite deferral all fail 

to engage the collaborative opportunity. Cybersecurity is a shared responsibility requiring active 

collaboration. 

96. A — Conducting independent investigation to verify performance before resolution provides the 

analytical foundation for resolving disputes across 32 deficiencies in multiple categories. 

Acceptance, judgment-based rejection, and deferral without facility position all bypass the 

verification opportunity. Disputed technical findings warrant independent verification. 

97. C — Acknowledging valid aspects of the concerns and presenting specific improvements engages 

the partial validity productively. Defense, deferral, and responsibility transfer all fail to engage the 

legitimate concern. Acknowledged accuracy in feedback warrants responsive change. 

98. B — Evaluating expansion against asset criticality and maintenance economics provides the 

analytical foundation for program scope decisions involving $180,000 additional investment. 

Immediate expansion, deferral, and program reduction all proceed without analytical evaluation. 

PM program scope warrants asset-by-asset economic evaluation. 

99. D — Evaluating the risk-reward balance and pilot deployment options for the innovation provides 

the analytical foundation for adoption decisions on $1.2 million capital investment. Immediate 

implementation, decline based on absence of evidence, and indefinite deferral all proceed without 

structured risk-reward evaluation. Innovative technology evaluation requires structured analysis. 

100. A — Addressing the disaster recovery gaps through immediate corrective action prevents 

continued exposure during disaster scenarios across data backup, alternate site activation, and 

communication recovery. Continued capability, documentation, and waiting for disaster all 

maintain the recovery capability gap. Identified disaster recovery gaps require immediate 

corrective action. 


